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After each Food Education Workshop, the Cyclic Menus were displayed at 12
community activity centers and remain available for long-term use. Community
members can refer to the menu during daily communal dining, and scan an integrated

QR Code to view cooking steps and recipe details.

Fig. 5. Cyclic Menu of Standard Foods Group’s LOHAS with Love plan

(2) Nutrition Education Placemats (481 Copies)

Each participant received a Nutrition Education Placemat based on the “My Plate”
concept. These placemats serve as visual and mnemonic tools to help reinforce
nutritional principles learned during the workshops. Participants were encouraged to

take them home for continued use as reminders for maintaining healthy eating habits.
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Nutrition Workshop

Fig. 6. Nutrition Education Placemats of Standard Foods Group’s LOHAS with Love plan

The activities and number of participants involved in the LOHAS with Love plan by

Standard Foods Group and its Stakeholders are summarized below:

Table 2. Nutrition Education Activities and Participant Numbers of Standard Foods Group in 2024

oor . Target Group/
Activity Description Quantity
A total of 7,500 Nutrition Food Boxes
were distributed to Disadvantaged Elderly,
o 2024.06.01 | each tailored to nutritional needs and Disadvantaged
Nutrition . .
Food Box - covering approximately three months.Each | Elderly, 2,500
2025.02.28 | person received three boxes over three people
phases, providing support for up to nine
months.
.. Distributed to OFO, Hondao, ATF, and MSWF
Nutrition . . . .
TeachingAids Taiwan. The materials, designed by Community
. 2024.06.01 | Dietitians, supported community cooks and | Elderly, 571
(Cyclic Menu / . .
Nutrition - meal providers. A total of 571 sets were copies (481
Education 2025.02.28 | distributed, including 90 Cyclic Menus and | placemats +
481 Nutrition Education Placemats, made | 90 menus)
Placemats) . )
available at community centers.
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Hands-on nutrition workshops centered on

Food 2024.10.01 | My Balanced Diet. Activities included Community
Education - building a "My Plate", body composition Elderly, 481
Workshops | 2024.12.31 | testing, and cyclic menu cooking practice— | persons

encouraging learning through doing.

(V) Purpose of the Assessment and Areas of Analysis

Although the program generates a number of quantifiable outputs, it is more important
to understand its actual impact on seniors, organizations, and society across Taiwan.
Therefore, the program uses the Social Return on Investment (SROI) methodology to
evaluate the changes generated by the Standard Foods Group's “LOHAS with Love”
program on different stakeholders, including positive and negative, expected and

unintended impacts.
The purpose of the assessment is to:

1. Understand the life changes and outcomes experienced by stakeholders as a result
of participating in the LOHAS with Love plan—analyze how the program has
contributed to changes in health, nutrition, and social participation among
stakeholders.

2. Measure the value of changes experienced by stakeholders—assess the specific
value and significance of these changes for individual well-being and social
benefits.

3. Determine the overall impact and social value of the LOHAS with Love
plan—quantify the program’s contribution and long-term social benefits through

SROI evaluation.

This SROI evaluation report focuses on the 2024 LOHAS with Love plan implemented by
Standard Foods Group, covering the analysis period from June 1, 2024, to February
28, 2025. It aims to measure and present the program’s tangible results and value in

promoting healthy aging and strengthening social support.

The results will serve as a reference for internal operational decision-making within
Standard Foods Group. Given the relatively low impact risk of operational decisions,
the analysis process does not require excessive rigor. Instead, the focus is on delivering
practical and insightful information. This analysis will guide future program scaling and
optimization, enhance resource efficiency and program effectiveness, and maximize

stakeholder well-being and social value.
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(VI) Principles of Evaluation

The program is evaluated based on the eight principles of social value set forth by

Social Value International (SVI), ensuring the program’s contribution to social value can

be quantified and verified. The principles are outlined below:

1.

Involve Stakeholders

Impact assessment focuses on engaging stakeholders—people or organizations
that experience change as a result of an activity—and relies on their descriptions of
change to inform what is measured. This involves identifying relevant stakeholders
and conducting consultations to ensure their value is understood and measured

appropriately.

Understand What Changes

Value is created by different types of stakeholders. Evidence is collected to assess
and identify both positive and negative, intentional and unintentional changes.
This principle explains how change occurs as a result of the activity and requires

such outcomes to be measured and supported by stakeholder-provided evidence.

. Value the Things That Matter

With limited resources or budget, it is necessary to prioritize outcomes based on
their relative importance. This principle uses financial proxies to value important
outcomes, allowing comparisons with activity costs and serving as an effective

method to communicate value and support decision-making.

Only Include What is Material

Stakeholder changes are diverse, so it is essential to determine which information
and evidence are necessary for a true and fair representation. This principle
ensures material changes and significant outcomes are included to allow

stakeholders to form reasonable judgments about the impact.

. Do Not Overclaim

Only the value created within the scope of the program should be claimed. This
principle involves applying reasonable estimates and referencing baselines,
trends, and benchmarks to confirm the program’s contribution, exclude unrelated

factors, and co-determine outcomes with stakeholders.

Be Transparent
To ensure credibility, each step of the evaluation must be documented, including

sources and methods of data collection, and details such as stakeholders,
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outcomes, indicators, and benchmarks. This promotes transparency and

confidence in the evaluation process.

Verify the Result
Although changes are derived from stakeholder narratives, evaluators may
introduce subjectivity. This principle emphasizes the need to verify and recalculate

results to ensure accuracy and credible findings.

Be Responsive

Evaluations should support timely decision-making and continuous refinement.
Social value should be optimized by achieving recognized goals (e.g., SDGs)
effectively and efficiently. This principle calls for a management approach based
on strategy, tactics, and operations, including structured decision-making,

accurate valuation, and responsible external reporting.

BE RESPONS)y

JERFY THE RES,

BE ResponsIVE

o
m
ol
m
%]
o
o
z
%
™

B¢ TRANsPARENT

BE ResponsVE

Fig. 7. 8 Principles of Social Value (SVI, 2022)
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(VIl) Evaluation Steps

This program follows the Guide to Social Return on Investment published by the UK
government in 2009 (revised in 2012, hereinafter referred to as the “SROI” guide), and
uses the eight principles of social value as the core framework for assessment and
analysis, ensuring transparency, accuracy, and verifiability throughout the process. The
analysis follows six stages, each explained below alongside the corresponding

principles:

Stage 1: Scoping and Stakeholder Identification

The overall background, objectives, and target groups of the LOHAS with Love
plan were examined, and the foundation for analysis was built through
literature review. Interviews were conducted from the perspective of the
program organizers, supplemented by focus group discussions, to identify

potential stakeholder groups and determine the scope of analysis.

Stage 2: Qualitative Interviews and Theory of Change Mapping
Qualitative interviews were conducted with stakeholders who participated in
the LOHAS with Love plan in 2024 to identify outcomes and how changes
occurred. During the analysis process, any unintended outcomes were also
identified. A preliminary Theory of Change framework was then developed

collaboratively, categorizing outcomes based on stakeholder needs.

Stage 3: The Chain of Change and Causal Relationship Construction
Feedback from stakeholder interviews was used to consolidate the process
and results of change generated through activities, analyzing causal
relationships and impact mechanisms on beneficiaries, and constructing an
outcome chain. If no new outcomes emerged from interviews, the outcome

chains and well-defined indicators for each stakeholder were confirmed.

Stage 4: Outcome Measurement and Impact Estimation

Once the Theory of Change was validated, quantitative measurements began,
assessing the extent of stakeholder changes and prioritizing value.
Quantitative questionnaires or interviews were used to estimate impact
adjustment factors including deadweight, attribution, displacement, and

drop-off, to capture the true extent of the impact.

Stage 5: SROI Calculation and Outcome Confirmation

The social value generated by the program was calculated and confirmed
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again with stakeholders to ensure the accuracy and completeness of the

evaluation.

Stage 6: Report Writing and Assurance

The final report was completed and underwent a third-party assurance
process to ensure credibility and professionalism. The report was submitted to
Standard Foods Group to serve as a basis for future internal decision-making
and social value tracking, thereby optimizing future implementation and

development of the program.
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I PRINCIPLE 1. INVOLVE STAKEHOLDERS

(1) Identifying Stakeholders

Impact assessment is a stakeholder-centered analytical process that aims to
understand and measure the changes that program activities bring to people’s lives
and the social environment. Identifying stakeholders is the critical first step—ensuring
that those who may experience changes (positive or negative, expected or unintended,

direct or indirect) are meaningfully involved and held accountable.

This program analyzes stakeholders to ensure that relevant parties are engaged
throughout the evaluation process. Their participation is essential to collecting both
qualitative and quantitative data, allowing the SROI analysis to accurately capture the
experiences, perspectives, and social value generated through the donation of

nutrition food boxes and the delivery of food education workshops.

To identify relevant stakeholders, the program adopted the Snowball Sampling
Method to reach potential hidden groups. The process began with an interview with
the head of the Sustainability Department at Standard Foods Group, who is
well-acquainted with the program’s operations and resource allocation process. This
was followed by one-on-one interviews with business representatives from the four
collaborating social welfare organizations—key personnel responsible for
implementing the plan—to explore how they were involved, how they were affected,

and whether other stakeholders should be considered.

Subsequently, a series of individual and group interviews were conducted with
frontline social workers to assess their engagement in the program and gather
feedback from Disadvantaged Elderly through their perspectives. In addition,
one-to-many interviews were conducted with Community Elderly for deeper insights.
Throughout the interviews, based on the discussions and feedback, additional
participants (including more Community Elderly and Frontline Social Workers) were
invited during or after each session. This iterative process continued until it became

clear that no new stakeholder groups needed to be included in the assessment.

Five key interview questions were used to determine stakeholder inclusion:
1. Who participates in the LOHAS with Love plan?
2. Whois directly affected by the LOHAS with Love plan?
3. Whoisindirectly affected by the LOHAS with Love plan?
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4. Who influences the LOHAS with Love plan?
5. Who else might be affected by the LOHAS with Love plan?

Preliminary stakeholder identification includes:
The organizer: Standard Foods Group
Core partners: Social Welfare Organizations
Community Elderly who participated in Food Education Workshops
Disadvantaged Elderly who received Nutrition Food Boxes
Frontline Social Workers
Dietitians and Chefs providing professional support for teaching aids
Local leaders, community development associations, and community

nutrition centers responsible for organizing and promoting local workshops

Although not all stakeholder groups were ultimately included in the scope of analysis,
identifying them was a vital step for understanding who is affected by the program and
who may influence its implementation—serving as a foundation for future impact

management of the program.

(11) Stakeholder Identification and Engagement
Deciding How to Involve Stakeholders

To ensure the effective participation of various stakeholders, the program adopted a
multi-channel approach, including one-on-one and one-to-many interviews, as well as
workshops. This allowed for the voices and perspectives of each group to be fully

understood and reflected.

Outcomes Identification

The study first invited representatives from five stakeholder groups to participate:
Standard Foods Group: Interviews with the program’s project lead.

Social Welfare Organizations: Interviews with program leads from the four
collaborating organizations, who were responsible for food distribution and

food education workshops.

Frontline Social Workers: Identified by Social Welfare Organizations based on
the research team’s requested criteria and availability, and considered

representative of their stakeholder group.
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Community Elderly: Recruited with the support of Social Welfare
Organizations and local leaders or community development associations.

Interviewees were selected from actual participants of the program.

Disadvantaged Elderly: Interviewed during the study period with

accompaniment from social workers or community counselors.
Sample Representativeness

To ensure that all stakeholder voices were included, the interviews in this phase
covered all four partner Social Welfare Organizations: Hondao Senior Citizens Welfare
Foundation (Hondao), Old Five Old Foundation (OFO), Alliance of Taiwan
Foodbanks (ATF), and Mennonite Social Welfare Foundation (MSWF Taiwan).

Within the available timeframe for interviews, the research team worked with the four
organizations to identify eligible and representative participants from each stakeholder
group. This ensured that the interviews in this phase were representative and provided

a solid foundation for qualitative analysis.

Table 3. Summary of Stakeholder Engagement - Stage 1 Qualitative Interviews

Stakeholder Type Engagement Representative Sub Group
Group Format

- Manager, Sustainability
Standard Foods One-on-one Department, Standard Foods

Organization 2 .
& Interviews Group

- Associate Director, PR Agency

Group

- Team Leader (MSWF Taiwan)
- Secretary-General (ATF)

Social Welfare e 4 One-on-one - Project Officer (OFO)

Organizations Interviews - Project Staff (Hondao)
*Representatives completed input
after internal coordination
- Social Worker, Xizhi Center (OFO)
- Social Worker, Nantun Office

. . One-on-one

Frontline Social Individual 4 and Group (Hondao)

Workers Interviews - Social Workers and Volunteers,
Zhonggin and Nanji Foodbanks
(ATF)
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Stakeholder Type Engagement Representative Sub Group
Group Format

- Social Worker, Xizhi Center (OFO)
- Social Worker, Nantun Office

. . One-on-one
Frontline Social Individual and Grou (Hondao)
Workers In terviewl:s) - Social Workers and Volunteers,
Zhonggin and Nanji Foodbanks
(ATF)
- President, Jingzhong Community
Development Association,
Taichung (ATF)
Workshop o One-on-one - Chief and Administrator, Xinglong
Coordinators Individual and Group Community, Taichung (ATF)
Interviews - Administrator, Eastern Taiwan
Office (MSWF Taiwan)
- Chief, Zhonggin Community (ATF)
- Dietitian, Chiayi Community
Nutrition Promotion Center
Workshop One-on-one - Dietitian, Taipei Community
Lecturers Individual and Group Nutrition Promotion Center
(Dietitians) Interviews - Dietitian, Taichung Community
Nutrition Promotion Center
- Dietitian, Da'an Hospital, Hsinchu
- Community Chef and Community
Group . -
. . Patrol Representative, Shiding
Community . Interviews
Individual Center (Hondao) (2 persons)
Elderly and 12 .. .
Workshops - 6 Participants from Huaming
Community, Taichung (OFO)
- Disadvantaged Elderly and Family
Disadvantaged N s Membszrsin Taichung, accompanied
Individual . by Social Worker (Hondao)
Elderly Interviews

- Disadvantaged Elderly in Taipei,
accompanied by Local Chief (ATF)

The stakeholder engagement process was organized based on the roles of stakeholders

in this project, as detailed below:

Standard Foods Group

In this plan, the Sustainability Department of Standard Foods Group was the primary

initiating unit. A public relations firm was commissioned to serve as the liaison with
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Social Welfare Organizations (SWOs), handle event execution, coordinate sessions, and
track Nutrition Food Box distribution. Therefore, in addition to Standard Foods Group,
the PR agency representative was also interviewed to understand the Stakeholders

involved and the actual implementation of the plan.
Social Welfare Organizations (SWOs)

Each participating SWO designated a full-time staff member for materials coordination.
Hondao Senior Citizens Welfare Foundation (Hondao), Old Five Old Foundation (OFO),
and Mennonite Social Welfare Foundation (MSWF Taiwan) assigned their headquarters
personnel as official representatives for this plan, and these staff members were
interviewed. The Alliance of Taiwan Foodbanks (ATF), which coordinates food banks

nationwide, designated its Secretary General as the interviewee.

Considering that recruiting Community Elderly for the Food Education Workshops and
managing Nutrition Food Box distribution involves different departments in large
nonprofit organizations, each representative consolidated internal input to provide a

unified response, ensuring their organization’s feedback was accurately reflected.
Frontline Social Workers

In this plan, Frontline Social Workers were responsible for the regular distribution of
Nutrition Food Boxes and welfare visits to Disadvantaged Elderly. These workers are
typically long-time local partners of the SWOs, with direct experience in elderly care

and execution of assigned missions from headquarters.
Food Education Workshop Liaisons

While SWOs traditionally serve Disadvantaged Elderly, the LOHAS with Love plan also
targets Community Elderly. To recruit this group, SWOs collaborated with local

community members, including:

Village Chiefs: Elected public officials responsible for local administration,
civic communication, civil affairs, and the maintenance of community centers
and the environment.

Community Development Associations (CDAs): Community-based
organizations promoting development, organizing events, conducting home
visits for vulnerable groups, maintaining safety patrols, and fostering

familiarity with residents.

In some cases, the Village Chief is also a CDA member; in others, both groups
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collaborated with SWOs to recruit interested Community Elderly. Despite title
differences, their functions were the same—serving as liaisons for Food Education
Workshop participation. Therefore, they are uniformly referred to as “Food Education

Workshop Liaisons.”
Food Education Workshop Instructors

For Dietitians, the plan prioritized instructors who were familiar with local
communities and dialects to enhance teaching effectiveness. Since 2018, Taiwan’s
Ministry of Health and Welfare has established Community Nutrition Promotion
Centers through municipal health departments, tasked with community nutrition

outreach. Thus, the Dietitians for this plan came from:

Community Nutrition Promotion Centers (full-time or part-time)
Local hospitals

Nutrition departments at local colleges or universities

For Chefs, due to the complexity of meal preparation, the plan selected two key
instructors: Chef Liu Qi, a frequent collaborator of Standard Foods Group events, and
Chef AhYi, an expert in Chinese cuisine and contributor to the Cyclic Menu. Both were

responsible for conducting teaching tours across Taiwan.
Community Elderly
There were two main sources of Community Elderly participants:

1. Existing volunteers who regularly assist with meal prep, delivery, or service
and have close ties with the CDA or Village Chief. For these individuals, the Food
Education Workshops were embedded into their volunteer routines to enhance

their nutrition knowledge.

2. General community members who signed up independently after seeing
posters, hearing announcements, or word-of-mouth promotions. These

participants were mobile and available on the workshop day.

For local leaders, this presented an opportunity to expand the visibility and reach of

their community organizations.
Disadvantaged Elderly

Disadvantaged Elderly were identified by SWOs and included individuals from low- or

middle-income households, emergency aid recipients, and borderline cases who don’t
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qualify for government support but face significant hardship (e.g., owning property but
lacking income). Interviews were arranged with accompaniment by SWO social workers

or community counselors.

Through interviews with SWOs and Frontline Social Workers, it became evident that
approaching Disadvantaged Elderly requires sensitivity. Past fraud cases have caused
this group to be highly wary of unfamiliar visitors. Excessive external interviews may

also jeopardize the trust built between them and their care providers.

Therefore, the plan adopted two quantitative survey approaches. The first involved
Frontline Social Workers reading the questions aloud during their visits and recording
the responses provided by the Disadvantaged Elderly. The second was applied when
individuals were unable to respond directly; in these cases, surveys were completed
based on the observations and proxy responses provided by the Frontline Social
Workers. The decision on which method to use was made by the Social Welfare
Organizations, depending on the actual circumstances encountered during

implementation.

The actual survey results are further explained in the later section under Principle 3:
Value the Things That Matter.

Table 4. Inclusion of Stakeholders in the Analysis

Total . . .
Stakeholders Rationale for Inclusion or Exclusion
Number

The main initiator of the program, leading
Standard Foods Group 1 its execution and driving its effectiveness; a Y
key stakeholder.

Collaborative partners in the program,
Social Welfare Organizations directly influencing resource allocation and
(SWO0s) achievement of outcomes; important
stakeholders.

Responsible for serving Disadvantaged
Elderly, understanding their needs, and
Frontline Social Workers 282 ensuring proper resource distribution and Y
implementation of outcomes; crucial to the
program.
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Total . . .
Stakeholders Rationale for Inclusion or Exclusion
Number

Nutrition Workshop Liaisons
(Mayors/CDA) from the program. As this group is not a

After interviews, it was confirmed they were
carrying out pre-existing community duties
11 and experienced no significant changes
direct target of the program, they are
excluded from analysis.

Food Education Workshop
Instructors (Dietitians/Chefs) would continue engaging in nutrition or

Responsible for creating Nutrition Teaching
Aids and providing instruction, but these

12 duties were part of their regular job. They
culinary work regardless of this program,
hence excluded from analysis.

Disadvantaged Elderly 481

One of the program's main beneficiaries,
gained nutritional knowledge through
participation in workshops; considered
important stakeholders.

Community Elderly 2,500

Direct beneficiaries of the program,
particularly in improving nutrition and
health. Their quality of life significantly
improved, making them key stakeholders.

Limitations and Risks

1.

Blind spot of the sampling method: This study adopted the snowball

sampling method. Since information sources rely solely on referrals from
existing interviewees, there is a risk of overlooking significant stakeholders
who were not mentioned (e.g., family members). Related risks and suggested
mitigation measures will be further addressed in the principle 6: Be

Transparent section.

. Absence of Family Members in Interviews: Unlike children and young

people—who particularly require care from their original families and
therefore often have family members involved—many elderly in Taiwan are in
an "empty nest" stage (without their children nearby). In addition, many
disadvantaged elderly live alone. This may explain why family members were

not mentioned during the open-ended interviews.
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I PRINCIPLE 2. UNDERSTAND WHAT CHANGES

This chapter presents the findings from qualitative interviews with five stakeholder

groups, including the chain of change and description of outcomes.

(I) Constructing the Chain of Change and Causal Relationships

Based on the inventory of all potential stakeholders and the outcome chains derived
from stakeholder interviews, this study ensured the inclusion of voices from those
affected while maintaining a continuous identification process to define relevant

outcomes (i.e., changes experienced in their lives) and assess their materiality.
Sample Representativeness

To ensure the inclusion of all stakeholder perspectives, the interviewees for this phase
were selected from the four collaborating social welfare organizations (SWOs): Hondao
Senior Citizens Welfare Foundation (Hondao), Old Five Old Foundation (OFO), Alliance
of Taiwan Foodbanks (ATF), and Mennonite Social Welfare Foundation (MSWF Taiwan).
During the interview period, the research team invited these four SWOs to identify
interviewees who met the criteria of project stakeholders. As a result, this phase
covered respondents from different organizations and regions, making them

representative of their stakeholder group.

Additionally, certain stakeholders, such as representatives from Standard Foods Group,
SWO staff, and Disadvantaged Elderly, were repeatedly interviewed at different stages,
depending on the needs of the engagement process. All interviews were conducted

either one-on-one or one-to-many.

Table 5. Summary of Stakeholder Engagement - Stage 2 Qualitative Interviews

Stakeholders “M Representative Sub Group
Format

- Manager, Sustainability
F L -on-
Z’f’?)r:;l)ard oods Organization 2 One-on-one Department, Standard Foods Group

interviews . .
- Associate Director, PR Agency

- Section Chief (MSWF Taiwan)
- Secretary General (ATF)
One-on-one | - Project Officer (OFO)
interviews - Program Staff (Hondao)
*Responses represent internal
consensus within each SWO

Social Welfare
Organizations Organization 4
(SWO0s)
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Stakeholders “M Representative Sub Group
Format

Frontline Social
Workers

Individual

One-on-one
and one-to-
many
interviews

- Social Worker, Xizhi Center, New
Taipei (OFO)

- Social Worker, Nantun Center,
Taichung (Hondao)

- Volunteer, Huaming Community,
Taichung (Hondao)

- Social Worker and Volunteer
Zhonggqin and Nanjichang
Foodbanks, Taipei (ATF)

- Community Counselor, Changhua
(OFO)

- Community Counselor, Kaohsiung
(OFO)

Community
Elderly

Individual

36-60

12 workshop
sessions

- After each of the 12 Food Education
Workshops, 3-5 representatives from
different sub-groups were invited by
local CDAs or SWOs to stay and
participate in interviews, ensuring
diverse regional stakeholder
representation

Disadvantaged
Elderly

Individual

One-to-many
interviews

- Disadvantaged Elderly and
Families, Taichung (Hondao)
(accompanied by social worker)

- Disadvantaged Elderly, Taipei (ATF)
(accompanied by district mayor)

Semi-Structured Interview

Semi-structured interviews were conducted with relevant stakeholders to understand

the changes they experienced during their participation in the plan. This method

provided researchers with greater flexibility, allowing respondents to freely share

personal stories and experiences of change related to the plan.

The interview questions were semi-structured, designed around the following core

areas. Based on the responses, outcomes and changes were further identified:

1. Introductory Questions

To build rapport with stakeholders and gather background information about

the individual and their concerns related to the plan.
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2. Experiential Questions
In what forms did stakeholders participate or contribute (e.g., money, time,
materials)?
What activities did stakeholders take part in (e.g., Nutrition Food Box, Nutrition
Teaching Aids, Food Education Workshop)?

3. Understanding What Changed
+ What changes have stakeholders experienced as a result of this plan?
+ Canyou describe how these changes occurred? What was the process?
+ Are these changes important? Why?
 Were there any negative outcomes?

+ Were there any unintended or unexpected changes?

4, Other Stakeholder Involvement

Are there any other stakeholders involved in these activities?

After completing interviews for each case, the interview records were thoroughly
reviewed and analyzed. This process involved summarizing outcomes, clarifying each

outcome's chain of change and causal logic. Similar responses were categorized and

consolidated to identify common patterns and key changes. When no new findings

emerged, the project concluded that a sufficient amount of qualitative data had been
collected, reaching the saturation point.

Next, the input and the chains of change for outcomes from the five stakeholder groups

will be presented.
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Old Five Old Foundation (OFO)

The elderly gave very positive feedback on the nutrition courses—they could
understand the content and appreciated the hands-on practice, which enhanced
learning effectiveness. Since the feedback was so good, is there any opportunity to
offer additional sessions?

Dietitian

I hope | can continue bringing the Nutrition Teaching Aids from Standard Foods Group
and use them in more community outreach sessions in the future.

Community Nutrition Promotion Center

LOHAS with Love helped community dietitians build relationships more quickly with
unfamiliar communities, which accelerated my ability to reach the required 300
nutrition education sessions per year.

Hondao Senior Citizens Welfare Foundation (Hondao)

Standard Foods Group has long supported the delivery of Nutrition Food Boxes and
consistent provision of materials, which helps volunteers prepare in a timely manner
for elderly home visits.

Hondao Senior Citizens Welfare Foundation (Hondao)

Through this collaboration, more people have become aware of Hondao’s services for
the elderly.

Community Elderly

After the nutrition class, | changed my eating habits and now use less fried food.
Lately, my grandson keeps saying, "Grandma, your cooking doesn’t taste as good
anymore!" But actually, it’s much healthier this way.

Community Nutrition Promotion Center

Many elders took what they learned from the Food Education Workshop back home
and started cooking the meals themselves. Even a month later, they still asked the
dietitian questions about how to eat properly.

Old Five Old Foundation (OFO)

In the past, corporate partnerships were mostly one-off donations of goods or money.
This time, a company helped recruit long-term volunteer manpower!

Frontline Social Worker

There are many elderly people in rural areas, but they usually have less access to
nutrition. The Nutrition Food Boxes are truly helpful to everyone’s health.

Fig. 8. Summary of Stakeholder Interviews
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(11) Valuing Inputs

According to the Social Value Glossary 2.0 from Social Value International (SVI), inputs
refer to the various resources required to support activities and achieve social
outcomes, including money, time, and in-kind support. For the Standard Foods Group’s
LOHAS with Love Nutrition Education project, inputs included both financial and
material contributions. The total input amounted to NT$7,181,250, covering program
implementation, material production and distribution, educational workshops, and

promotional efforts.
The inputs provided by Standard Foods Group are categorized into two main parts:

1. Financial Inputs: NT$3,869,250
(1) Program Implementation and Management: This includes project planning,
execution, venue arrangements, and administrative support.
(2) Material Production and Packaging: Costs of producing Nutrition Teaching
Aids, instructional materials, and packaging to ensure smooth implementation
and a high-quality participant experience.

2. Material Inputs: NT$3,312,000
A total of 7,500 Nutrition Food Boxes were donated by Standard Foods Group,
with a material value of approximately NT$3,312,000.

According to the definition of Inputs, we conducted interviews with the three primary
Social Welfare Organizations (SWOs) that received supplies — Hondao Senior Citizens
Welfare Foundation (Hondao), Old Five Old Foundation (OFO), and the Alliance of
Taiwan Foodbanks (ATF) — to understand the Inputs contributed by both the SWOs and
Frontline Social Workers. This aimed to further clarify the financial and non-financial

resources involved due to this plan.

The preliminary feedback showed consistency: both delivering Food Education
Workshops and providing care services fell under their existing responsibilities and did
not require additional personnel. However, distributing the Nutrition Food Boxes
constituted additional labor specifically due to participation in the plan. The summary
of feedback from SWOs and the corresponding labor cost calculations are presented in
the table below.

It is important to note that these tasks were carried out during the regular working
hours of both SWOs and Frontline Social Workers. This plan did not involve any

additional volunteer support. It was part of the routine duties of SWOs and Frontline

32



pensqy

uondNpo.U|

02

03

04

05

06

o
]

o
[¢3)

xipuaddy

10dS IAOT HLIM SYHO'

Social Workers. However, in accordance with the Do not overclaim principle of the
Social Return on Investment (SROI) methodology, the additional working hours

incurred as a result of this plan were still included as inputs for the project.

Table 6. Labor Times of Social Welfare Organizations (SWOs)

Labor Times (hrs.) Total(hrs.)

Hondao Senior - According to estimates reported by each local
Citizens Welfare center, the total time spent on organizing and 838.2
Foundation (Hondao) distributing the supplies amounted to 838.2 hours.

The food boxes were allocated to the social
welfare organizations, with a total of 5 hours spent
on inventory checking and organizing.

The supplies were then distributed to 420.0
disadvantaged elderly individuals by Frontline
Social Workers, with a total of 415 hours spent on
delivery.

Old Five Old
Foundation (OFO)

According to estimates reported by each local
center, the total time spent on organizing and 615.6
distributing the supplies amounted to 615.6 hours.

Alliance of Taiwan
Foodbanks (ATF)

Total 1873.8

According to a market survey by Taiwan's job bank 2, the average monthly salary is
NT$39,000. Based on this, the labor cost is calculated as NT$39,000 <+ 20 working days
<+ 8 hours X 1,873.8 hours, totaling NT$456,739.

Table 7. Summary of Inputs

Stakeholder Type of Inputs Value (NTDS)

Standard Foods Financial (including program implementation,

Group management, and transportation) 3,869,250
Standard Foods Material (including nutritional product production 3.312.000
Group and packaging) T

Social Welfare
Organizations (SWOs) Distributing the Nutrition Food Boxes 456,739

Frontline Social Workers

Total 7,637,989

2 https://guide.104.com.tw/salary/job/2016002018?analyze=workexp&salary=monthly
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(111) The Chain of Change for Standard Foods Group

Standard Foods Group identified two key outcomes resulting from the program. The

outcomes and corresponding chain of change are summarized below.

Table 8. The Chain of Change - Standard Foods Group

Stakeholders Chain of Change m
Outputs

Donated 7,500 stable Nutrition Food Boxes
to Disadvantaged Elderly — Generated
media coverage and public attention — Enhanced
Disclosed in ESG Report — Increased Social Impact
1. Provided 7,500 | awareness among SWOs and the publicof | |mage
Nutrition Food Standard’s efforts in caring for
Boxes for disadvantaged groups — Enhanced the
Disadvantaged corporate public image
Elderly
standard Foods | 2. Collaborated Collaborated with four SWOs on elderly
Group with 3 major programs — Invited nutrition experts to
SWOs on Food design Nutrition Teaching Aids (Cyclic
Education Menu and Nutrition Education Placemats) Strengthened
Workshops using Standard’s products for community Reputation in
3. Launched Food Education Workshops — Nutrition Nutrition
Nutrition experts recognized the professional quality
Teaching Aids of the aids — Aids were widely adopted by
experts in their own health education work
— Broader adoption among nutrition
professionals and the public = Enhanced
Standard’s professional image in nutrition

Outcome 1: Enhanced Social Impact Image

Standard Foods Group demonstrated

its corporate social responsibility and

commitment to public welfare by addressing the needs of Disadvantaged Elderly.
Through partnerships with Social Welfare Organizations (SWOs) to implement material
donation programs, Standard Foods not only provided immediate assistance but also

showed genuine care and concrete action toward vulnerable groups.

This initiative gained media attention and public recognition, enhancing the company’s
visibility in the area of social responsibility. Interviews with SWOs and Frontline Social

Workers confirmed their appreciation for the company’s public welfare efforts and their
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willingness to continue collaboration.

By strengthening ties with the community, Standard Foods not only showcased its
active response to societal needs but also deepened its public interest image and
public trust, creating a positive word-of-mouth effect. This positive feedback from
Stakeholders reinforces Standard Foods' image as a socially responsible and

public-spirited enterprise.
Outcome 2: Strengthened Reputation in Nutrition

Standard Foods collaborated with four SWOs in Taiwan on elder-focused projects and
invited dietitians to design Nutrition Teaching Aids using Standard Foods products.
These included Cyclic Menus and Nutrition Education Placemats, used in Food
Education Workshops for Community Elderly. As the workshops progressed, dietitians
became increasingly familiar with the teaching aids, leading to professional recognition

and habitual use.

With free authorization from Standard Foods, the Nutrition Teaching Aids were widely
replicated and incorporated into the dietitians' own health education work. This
allowed more professionals and the public to access and use the materials, expanding

their reach and reinforcing the company’s brand image in the nutrition field.

A total of 10 dietitians participated in the project. Interviews revealed that 100% of
them recognized the teaching aids as both professional and practical for health
education, and all of them used the aids beyond this project in their own work. Usage

statistics are as follows:

Nutrition Education Placemats: 18,000 additional copies printed, used by
dietitians from Community Nutrition Promotion Centers under the local
governments of Chiayi County, Chiayi City, Hsinchu City, and Kaohsiung
City---etc.

Cyclic Menus: About 1,900 additional copies printed and distributed through
Community Elderly Meal Centers supported by the Kaohsiung City

Government.

Traditionally, public service efforts have focused on caring for the Disadvantaged.
LOHAS with Love went a step further by engaging professional opinion
leaders—dietitians—from the food and health sector. Ultimately, this led to brand

exposure and influence expansion driven by expert endorsement.
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Double Counting Risk Assessment

The outcomes " Enhanced Social Impact Image " and " Strengthened Reputation in
Nutrition " were confirmed by Stakeholders to be distinct and not overlapping. The

rationale is as follows:

Different Outcome Focus: The first emphasizes social responsibility and public
welfare efforts; the second focuses on nutrition education and professional

credibility.

Different Causal Pathways: The first is driven by material donation and media
exposure; the second stems from the application and recognition of teaching

aids by professionals.

Different Affected Groups: The first assesses public and media recognition,

while the second is based on expert usage and adoption, with no data overlap.

Based on these three justifications, and with Stakeholder confirmation, the two

outcomes are considered independent with no double counting.
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(IV) The Chain of Change for Social Welfare Organizations

Two outcomes were summarized by the Social Welfare Organizations (SWOs) in the

project. The Chain of Change and outcome descriptions are detailed below.

Table 9. The Chain of Change - Social Welfare Organizations

Social Welfare
Organizations
(SWOs)

1. Provided
Nutrition Food
Boxes to
Disadvantaged
Elderly

2. Co-organized
Food Education
Workshops

Collaborated with Standard Foods Group to
implement the LOHAS with Love plan —
Focused on elderly nutrition and health
issues — Attracted media coverage and
public attention, bringing issues of
disadvantaged groups into public
awareness — Raised institutional visibility
and increased public understanding and
support for SWO services and missions.

Stakeholders the Chain of Change
Outputs

Increased
Public
Awareness

Collaborated with Standard Foods Group —
Collected data from Frontline Social Workers
on material shortages and distribution
frequency — Reported to Standard Foods

Increased
External
Resources

Group — Standard Foods Group delivered
the required quantity of materials directly to
communities across counties and cities —
Increased material supply (Nutrition Food
Boxes)

(Nutrition
Food Boxes)

Outcome 1: Increased Public Awareness

Social Welfare Organizations (SWOs) collaborated with Standard Foods Group to jointly
promote the LOHAS with Love plan, focusing on nutrition and health issues among the
elderly, thereby demonstrating their deep concern and support for disadvantaged
groups. Through nutrition education and material support, the plan directly improved
the health and quality of life of the elderly. At the same time, the issue of supporting the
disadvantaged was effectively brought into the public eye, attracting media coverage

and public attention.

Such exposure not only enhanced public awareness of social welfare topics, but also
strengthened the public’s understanding and recognition of the SWOs’ mission and

public welfare efforts.
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As the plan progressed and gained momentum, the visibility and credibility of SWOs
increased significantly. This growth encouraged greater public participation and
support for their services and advocacy efforts, laying a solid foundation for future

fundraising and service expansion.
Outcome 2: Increased External Resources (Nutrition Food Boxes)

By cooperating with Standard Foods Group, SWOs worked with frontline social workers
to gather statistics on material shortages and delivery frequency, then reported this
information to the company. Based on these needs, Standard Foods Group provided
7,500 Nutrition Food Boxes—each specifically designed to meet elderly nutritional

requirements—and delivered them directly to communities across Taiwan.

This model significantly streamlined the supply chain, ensuring rapid access to
essential resources. It also reduced the need for SWOs to repeatedly solicit small
external donations, thereby increasing the overall input of external resources and
strengthening the dual support of hunger relief and improved nutrition for

disadvantaged elderly.
Double Counting Risk Assessment

The outcomes “Increased Public Awareness” and “Increased External Resources” differ
in focus and measurement: the former emphasizes media exposure and public
recognition, while the latter is based on the volume and frequency of material support.
One reflects reputational gains, and the other indicates tangible logistical
collaboration. After consulting stakeholders, it was confirmed that these are distinct

outcomes with no risk of double counting.
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(V) The Chain of Change for Community Elderly

The Community Elderly summarized two outcomes from the plan. The following

presents the Chain of Change and corresponding outcome descriptions.

Table 10. The Cain of Change - Community Elderly

Activiti '
Outputs

Community
Elderly

1. Participated in
Food Education
Workshops

2. Received
Nutrition
Education
Placemats/
Cyclic Menus

Participated in nutrition education, body
composition assessments, and cooking
practice = Under the guidance of
professional dietitians and chefs, learned
about healthy eating concepts and practical
cooking skills = Cooking practice and body
assessments deepened the understanding
of the link between diet and health —
Improved knowledge and skills in nutrition
and cooking

Enhanced
Knowledge
in Nutrition
and Cooking

Received workshop information from village
chiefs or Community Development
Associations (CDAs) — Registered for Food
Education Workshops — Became more
familiar with neighbors, village chiefs, or
other active community members — Village
chiefs or CDAs gained opportunities to
interact with elders and share information
about other events or volunteer services —
Strengthened community ties — Increased
social participation and emotional well-being

Strengthened
Social
Engagement
and
Well-being

Outcome 1: Enhanced Knowledge in Nutrition and Cooking

10dS IAOT HLIM SYHO'

Through participation in the LOHAS with Love plan’s Food Education Workshops and
hands-on cooking sessions, the Community Elderly received guidance from
professional Dietitians and Chefs, learning both the principles of healthy eating and
practical culinary skills. The workshops emphasized the importance of a balanced diet,
offering easy-to-follow recipes and real-time practice to help participants grasp key

elements of nutritious cooking.

With professional instruction and practical engagement, the elderly were able to

understand how to reduce fat usage in daily meals, incorporate a more diverse range of
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ingredients, and adjust cooking methods to improve their nutritional intake and overall
health.

After the events, many elderly participants reported applying what they learned in their
daily lives, proactively adjusting their dietary habits and cooking routines to improve
the nutritional quality of their household meals. They also willingly shared this
knowledge and skills with family and friends. Additionally, Elderly Volunteers, through
their participation and learning, began integrating healthy nutrition knowledge into
meal preparation and service work, helping extend and sustain community-based

nutrition education.
Outcome 2: Strengthened Social Engagement and Well-being

By enrolling in the Food Education Workshops, the Community Elderly not only
acquired health knowledge but also became more familiar with their neighborhoods,
establishing connections with neighbors, Village Chiefs, and other active figures in the

community.

This interaction provided opportunities for Village Chiefs and Community
Development Associations to engage with seniors, promote additional local activities,
and share volunteer opportunities—thereby fostering broader community
participation. With stronger community ties, the elderly experienced increased social

engagement and improved psychological well-being.
Double Counting Risk Assessment

The outcomes “Enhanced Knowledge in Nutrition and Cooking” and “Strengthened
Social Engagement and Well-being” were confirmed by stakeholders to be distinct. The
former focuses on dietary knowledge and practice, while the latter relates to social
interaction and emotional well-being. According to confirmation with Stakeholders,

these two outcomes are distinct and free from double counting issues.
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(V1) The Chain of Change for Frontline Social Workers

Frontline Social Workers summarized two outcomes in the plan. The following presents

the Chain of Change and corresponding outcome explanations.

Table 11. The Chain of Change - Frontline Social Workers

Stakeholders the Chain of Change
Outputs

Low-pressure contact with the elderly —
Elderly feel ted and rted —
1. Distribute erly fee respe?c ? and suppo 'e Improved
. Gradual trust-building toward social Work
Nutrition Food . .
Boxes to workers — Smoother service delivery — Efficiency
Frontline Social . Improved work efficiency
Disadvantaged
Workers
Elderly Previously unable to offer timely support to
2. Provide care disadvantaged elderly — With the LOHAS Reduced
services with Love plan, able to provide care services | Psychological
— Timely assistance delivered — Reduced Stress
psychological burden

Outcome 1: Improved Work Efficiency

Through the LOHAS with Love plan, frontline social welfare workers—including social
workers, volunteers, home caregivers, and community care workers—were able to
break through previous communication barriers with the elderly, creating new entry

points for social care services.

Before the plan was implemented, social workers often encountered high levels of
vigilance and defensiveness from elderly individuals, resulting in their unwillingness to
share personal details or needs. This significantly limited the depth and breadth of the

services.

However, through the distribution of nutrition boxes and the provision of care services,
social workers increased their face-to-face interactions with the elderly. By showing
concern for their physical condition and offering dietary advice, they gradually built a

foundation of trust.

This new interaction model eased the elderly’s defensiveness. In an environment where
they felt cared for and valued, the elderly became more willing to open up about their

daily lives and real needs.
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As aresult, social workers could offer more accurate and appropriate services to resolve
challenges in the lives of the elderly, thereby improving their quality of life and
satisfaction. With strengthened trust, service delivery also became smoother,

increasing both the efficiency and sense of fulfillment among social welfare workers.
Outcome 2: Reduced Psychological Stress

In the past, frontline social welfare staff often felt helpless in the face of vulnerable
elders’ needs, due to a lack of readily available resources. They were sometimes unable
to respond promptly to urgent requests, which heightened psychological pressure and

a sense of frustration.

With the LOHAS with Love plan, care services became a natural starting point for
interaction. The plan provided social workers with resources that enabled timely
support. When faced with emergencies or the difficulties of disadvantaged elders,

workers no longer felt overwhelmed, significantly reducing their psychological stress.
Double Counting Risk Assessment

The outcomes of “Improved Work Efficiency” and “Reduced Psychological Stress”
reflect distinctimpact areas—one related to smoother service delivery due to enhanced
trust from the elderly, and the other to emotional relief from receiving timely support.
After confirmation with stakeholders, these outcomes were verified as independent,

with no risk of double counting.
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(VIl) The Chain of Change for Disadvantaged Elderly

Disadvantaged Elderly individuals summarized two outcomes in the plan. The Chain of

Change and explanations of the outcomes are presented below.

Table 12. The Chain of Change -Disadvantaged Elderly

Stakeholders the Chain of Change
Outputs

Regular intake of nutrient-rich foods (e.g.,

milk powder, supplements) — Improved
replenishment of essential nutrients — Physical
improved energy and grip strength during Function
Received so?ial.interactions — reduced fatigue in
Disadvantaged Nutrition Food daily life
Elderly Box (consumed | pye to limited income and rising prices,
nutritious foods) | \yinerable elderly often face tough food Reduced
choices — Receiving materials from Financial
Standard Foods Group reduces daily food Burden for
expenses — Savings redirected to other Daily Living

essentials (e.g., medical expenses, rent)

Outcome 1: Improved Physical Function

Through the regular intake of nutrient-rich foods (such as powdered milk and
nutritional supplements), Disadvantaged Elderly were able to receive essential
nutritional support. Frontline Social Workers observed and assessed improvements in
their energy levels and grip strength during participation in community activities and
interactions. As physical strength and mental vitality improved, symptoms such as
fatigue in daily life were significantly reduced, further enhancing both quality of life and

self-care abilities.
Outcome 2: Reduced Financial Burden for Daily Living

For Disadvantaged Elderly facing limited income and rising living costs, Standard Foods
Group provided stable material support through the LOHAS with Love plan, effectively
alleviating their daily food expenditure. After receiving the Nutrition Food Box, the
elderly no longer needed to purchase additional nutritional supplements, allowing
them to save money. These savings could be redirected to other essential expenses

such as medical bills, rent, or utilities—ultimately reducing financial pressure and
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reinforcing their sense of stability and security in daily life.
Double Counting Risk Assessment

"Improved Physical Function"” and "Reduced Financial Burden for Daily Living" are
distinct outcomes. "Improved Physical Function" stems from nutritional
supplementation that boosts energy and mental vitality, leading to reduced physical
discomfort. In contrast, "Reduced Financial Burden for Daily Living" results from
reduced food expenses due to material support, which increases disposable income for
other essential needs. These outcomes are based on separate mechanisms—one
focusing on health enhancement, the other on easing financial pressure—and have

been confirmed as independent through validation with Stakeholders.
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I PRINCIPLE 3: VALUE THE THINGS THAT MATTER

After completing the qualitative interviews and establishing the Chain of Change for
each Stakeholder, this chapter presents the outcome indicator design for the LOHAS
with Love plan and explains how outcomes were identified and impact measured using

quantitative questionnaires.

(I) Indicator Design and Thresholds

For the outcome changes experienced by Stakeholders, this study used their subjective

feedback as the basis for indicator design, as detailed below:
1. Standard Foods Group

The outcomes “Enhanced Public Service Image of the Brand” and “Enhanced
Professional Image in Nutrition” were derived from the impressions of Social
Welfare Organizations (SWOs) and nutrition experts. Therefore, this study used a
quantitative questionnaire targeting SWOs, Community Elderly, Frontline Social
Workers, and Disadvantaged Elderly; and conducted telephone interviews with

nutrition experts to assess outcomes.

Question Example :
After participating in the LOHAS with Love plan and receiving nutrition supplies and external resources,
did your positive impression of Standard Foods Group increase? Based on a 0-10 scale (0 = disapproval

or negative impression; 5 = no change; 10 = strong positive impression)

The threshold was defined as: when more than 50% of respondents expressed a positive
impression or recognition of Standard Foods Group’s public service image (with a degree of
change greater than 1), the outcome was considered to have occurred.

For the assessment of “Enhanced Professional Image in Nutrition,” when more than 50% of
dietitians or chefs reported a positive impression or recognition (with a degree of change

greater than 1), the outcome was also considered to have occurred.

For other four stakeholders, subjective indicators were developed based on the question:
"Did the outcome actually occur?" Stakeholders used pre- and post-plan surveys to
evaluate changes across a 10-point or 5-point scale, marking any difference in their
experiences. If a measurable difference was observed, it indicated that an outcome had

occurred.
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Question Example
“Please rate the degree of change in [Indicator Name] before and after participating in the LOHAS with

Love projecton a scale of 1to 10 (or1to 5).”

The data collected was evaluated based on the degree of change observed before and after
project participation. A difference of +1 or more indicated a positive change, while a
difference of -1 or more indicated a negative change. No difference (score = 0) indicated no

change.

Table 13. Explanation of Outcome Determination Method for Standard Foods Group

Stakeholder Before (A) After (B) D'f{gf,i;“e Pie tg;ﬁ?f =

Social Welfare Greater than 1 O Positive Change
Organizations 1-10 1-10 )

Less than -1 O Negative Change
Frontline Social | (freeentry) (free entry)
Workers 0 X No Change
Community Greater than 1 O Positive Change
Elderly 1-5 1-5 .

Less than -1 O Negative Change
Disadvantaged (free entry) (free entry)
Elderly 0 XNo Change

Calculation Approach: Both "before" and "after" scores were rated on a scale of 50r 10,
based on the respondents' subjective feelings. By subtracting the "before" score from
the "after" score, we can determine whether there were any changes among the

stakeholders in each group.

2. Social Welfare Organizations, Community Elderly, and Frontline Social Workers
To measure the degree of change in outcomes, this study adopted a Likert scale.

Based on both positive and negative changes, respondents were asked to compare
their subjective experiences before and after participating in the plan. If the
before-and-after value of change was greater than 1, the outcome was considered

to have occurred for that respondent.

3. Disadvantaged Elderly

As previously discussed, Disadvantaged Elderly often face challenges in

self-expression due to language barriers, limited comprehension, or
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misinterpretation of survey content, which may affect the accuracy of their

responses. Moreover, to protect this group, direct contact between researchers and

the elderly is not recommended from the professional standpoint of Social

Workers.

Therefore, this assessment was conducted through Frontline Social Workers (such as

social workers and home service providers), who interacted directly with the elderly.

Their observations and feedback were used to judge whether an outcome occurred.

Frontline Social Workers completed the quantitative questionnaires to indicate the

changes observed in Disadvantaged Elderly before and after the intervention—such as

physical and mental condition, dietary spending pressure, etc. These responses reflect

the elderly's experiences and allow subtle changes that may be difficult to verbalize to

be captured through long-term care relationships. When the degree of change is greater

than 1, the outcome is considered to have occurred.

Table14. Indicators and Thresholds for Each Stakeholder Outcome

Survey of Social Welfare Organizations
(SWOs), Community Elderly, Frontline Social
Workers, and Disadvantaged Elderly
regarding favorable impression or
recognition of Standard Foods Group’s

Enhanced
Social Impact
Image

More than 50% of
responses
indicate change

Standard blic i
Foods Group publicimage
Interviews with collaborating dietitians
Strengthened . ) ) More than 50% of
L regarding favorable impression or
Reputationin " , responses
. recognition of Standard Foods Group’s N
Nutrition . . indicate change
nutritional expertise
Increased Interviews with SWO representatives on
. . . . Degree of
Public perceived change in public awareness of the .
: L change > 1 point
Social Welfare | Awareness organization before and after the plan
Organizations
Increased Interviews with SWO representatives on
(SWOs) , P Degree of
External change in access to external resources )
. . change > 1 point
Resources (supplies/donations/
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Enhanced . .
. Survey of Community Elderly attending Food
Knowledge in ) i Degree of
. Education Workshop, comparing knowledge )
Nutrition and . change > 1 point
) . before and after participation
Community | Cooking
Elderly . .
Strengthened | Survey of Community Elderly attending Food
Social Education Workshop, comparing Degree of
Engagement psychosocial well-being before and after change > 1 point
and Well-being | participation
Survey of Frontline Social Workers on
Improved . .
Work changes in trust from Disadvantaged Elderly | Degree of
Efficienc and corresponding impact on work efficiency | change > 1 point
Frontline y before and after the plan
social Survey of Frontline Social Work
Workers Reduced urvey of Frontline Social Workers on

Psychological
Stress

changes in capacity to respond to needs of
Disadvantaged Elderly before and after the
plan

Degree of
change > 1 point

Disadvantaged
Elderly

Based on observations and interviews by

Improved . . .

Physical Frontl|n§ Social Workers, who a55|§t in Degree of .

Function completing the survey on changes in change > 1 point
physical function before and after the plan

Reduced Based on observations and interviews by

Financial Frontline Social Workers, who assist in Degree of

Burden for completing the survey on changes in change > 1 point

Daily Living financial stress before and after the plan

48



pensqy

uondNPOIU|

02

03

04

05

06

10dS IAOT HLIM SYHO'

(I1) Quantitative Questionnaire Collection
Before officially distributing the questionnaire, a small-scale pilot test was conducted

to refine the accuracy and fluency of the text, ensuring it was easy to read and less
prone to misunderstanding. Based on the type of stakeholders, questionnaires were
then distributed either online via email or in paper format. These were used to collect
feedback from stakeholders and better understand the changes they experienced and

their contextual background.

During the survey, data collected on outcomes included:
Scale of change
Depth of change
Duration of outcomes
Weighting of outcome significance
Impact factors: deadweight, attribution, displacement, and drop-off

Financial proxy variables
All quantitative survey methods, indicators, and criteria for determining materiality

were confirmed with the stakeholders. A consensus was reached regarding the

outcome indicators and Impact Pathways.
Sample Representativeness

The questionnaires were distributed to the entire stakeholder population and
collected during the study period to meet decision-making requirements. Standard
Foods Group and Social Welfare Organizations (SWOs) achieved a 100% response rate,
ensuring completeness. Although response rates for Frontline Social Workers and
Disadvantaged Elderly were lower, they still covered the main population groups.
Furthermore, for Disadvantaged Elderly, responses were supplemented through

observations by Frontline Social Workers, addressing gaps in elderly self-reporting.
Details for individual stakeholder groups:
Community Elderly: 156 completed paper questionnaires (response rate:

32.4%)
Frontline Social Workers: Out of approximately 282, 210 responses were
collected. After excluding 23 invalid responses (e.g., incomplete or uniform

answers), 187 valid responses remained (response rate: 74.5%)
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Disadvantaged Elderly: 350 questionnaires were collected; after cleaning, 281

valid samples were retained (response rate: 14.0%)

The quantitative sample sizes and response rates for all five stakeholder groups are

summarized as below.

Table 15. Stakeholder Questionnaire Responses - Stage 3 Quantitative Survey

Pobulati Number of | Number of | Response
Stakeholder opuiation | pistribution Method | Collected

Samples (B) | Samples (C)

Standard Foods Group 1 I(D)rrmlcl)ir:]ee I%E:eers\;ciigvr\llnaire/ 1 1 100%
Social Welfare Organizations 4 Online Questionnaire 4 4 100%
Community Elderly 481 Paper Questionnaire 156 152 32.4%
Frontline Social Workers 282 Online Questionnaire 210 187 74.5%
Disadvantaged Elderly 2,500 Online Questionnaire 350 281 14.0%
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About Questionnaire Collection from Disadvantaged Elderly

As previously mentioned, two methods were used to collect responses from
Disadvantaged Elderly: questions were read aloud by Frontline Social Workers who
recorded the answers, or the questionnaires were completed based on the Frontline
Social Workers’ observations of the individuals. The actual results of the collected

responses are presented as follows:

Table 16. Questionnaire Collection from Disadvantaged Elderly

0,
Data collection method Valid % of
Samples | Total

Hondao Senior Citizens

0,
Welfare Foundation (Hondao) Proxy response (by observation) 26%

Old Five Old Foundation (OFOQ) Proxy response (by observation) 107 38%

Direct response (via Frontline

Alliance of Taiwan Foodbanks (ATF) . 97 35%
Social Workers)
Mennom.te social Welfare Proxy response (by observation) 3 1%
Foundation (MSWF Taiwan)
total 281 100%

As shown in the table above, different Social Welfare Organizations (SWOs) adopted
different data collection methods based on their operational feasibility. To assess the
potential bias of proxy responses based on Frontline Social Workers’ observations of
Disadvantaged Elderly, the research team not only conducted a risk analysis but also
asked two SWOs—Old Five Old Foundation (OFO) and Hondao Senior Citizens Welfare
Foundation (Hondao)—to conduct an additional small-scale round of surveys using

the Direct response (via Frontline Social Workers) method.

The results of this validation are further explained in Principle 7: Verify the Results,

under the section titled “Sensitivity Analysis of Outcomes with Potential Risks.”
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Sample Recovery and Limitation

The data collected in this study are representative and sufficient to inform
operational decision-making. However, limitations in the completeness of
sample recovery remain. For example, the low response rate among certain
stakeholders (such as Disadvantaged Elderly) may affect the
comprehensiveness of the data for that group. In addition, some elderly
participants did not experience the expected changes, and there may be other
meaningful outcomes that could not be identified given the limited research

resources available.

To enhance data completeness, additional research resources would be
required—such as increasing the number of questionnaire distributions,
extending the data collection period, or supplementing responses through
interviews and focus groups. These measures would ensure a more balanced

sample distribution and increase the decision-making value of the data.

Response Bias

Some respondents, such as Frontline Social Workers, may face difficulties in
completing the questionnaire due to factors such as older age, heavy
workloads, digital divide, or limited internet access. This could lead to bias
toward certain subgroups. In addition, responses for Disadvantaged Elderly
were provided by Frontline Social Workers based on observation, which may

be influenced by their memory, subjective judgment, or personal preferences.

Given the resource limitations that prevented inclusion of all stakeholder
responses, more precise strategic decisions would require further investment
in research resources to increase the sample size and provide a more robust

basis for decision-making.
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Number of % of Estimated
Stakeholder | Population Changed Valid Total Number
Samples Samples | of Changes
Standard Eoods Enhanced Social Impact Image 1 100% 1
1 _
Grou St hened Reputat
p rer.\gt ened Reputation in 1 100% 1
Nutrition
Social Welfare 4 Increased Public Awareness 2 50% 2
Organizations Increased External Resources 3 75% 3
Enhanced Knowledge in
Nutrition and Cooking 152 Ire 469
Community 481
Elderly Strengthened Social
. 152 97% 469
Engagement and Well-being
Improved Work Efficiency 103 55% 155
Frontline Social 282 Reduced Psychological Stress 107 57% 161
Workers .
Increased Psychological Stress
. . 18 10% 27
(Negative/Unintended)
Improved Physical Function 198 70% 1,762
Disadvantaged
Elderl 2,500 Reduced Financial Burden for
y o 241 86% 2,144
Daily Living

10dS IAOT HLIM SYHO'

1. Standard Foods Group

Under the implementation of the LOHAS with Love plan, Standard Foods Group
achieved two significant positive outcomes: Enhanced Social Impact Image and
Strengthened Reputation in Nutrition. This project conducted quantitative surveys
among various stakeholder groups, including representatives of Social Welfare
Organizations (SWOs), community elderly who participated in the Food Education
Workshop, Frontline Social Workers, Disadvantaged Elderly who received Nutrition

Food Boxes, and professional dietitians. Specific feedback is as follows:
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Outcome 1: Enhanced Social Impact Image
SWO Representatives: All four SWO representatives interviewed expressed
agreement with Standard Foods Group’s promotion of the LOHAS with Love
Food Education Plan. They affirmed the company's commitment to public
welfare and its dedication to community and elderly health issues. The

recognition rate reached 100%, exceeding the 50% threshold.

Community Elderly: All respondents who participated in the Food Education
Workshop gave positive feedback, stating that the nutrition and cooking
knowledge was very useful. Recognition of the brand’s public image reached
100%, exceeding the 50% threshold.

Frontline Social Workers: Among surveyed personnel, 96.1% reported
increased goodwill toward Standard Foods Group’s public image due to the

plan, exceeding the 50% threshold.

Disadvantaged Elderly: 83.69% expressed gratitude for Standard Foods
Group’s support and recognized the company’s efforts in public welfare, also
exceeding the 50% threshold.

Outcome 2: Strengthened Reputation in Nutrition

Professional Dietitians: All interviewed dietitians (100%) affirmed the
professional nutritional image of Standard Foods Group, exceeding the 50%
threshold.

2. Social Welfare Organizations (SWOs)
Outcome 1: Increased Public Awareness

Four SWOs participated in the LOHAS with Love Food Education Plan. Representatives
responsible forimplementation were interviewed. Regarding the outcome of increased

organizational awareness:
Two SWOs had outcome scores exceeding the threshold of 1, with an average
change score of 1 point, indicating a change occurred.
Two other SWOs reported no change, with a change score of 0.

Outcome 2: Increased External Resources

Three SWOs had outcome scores exceeding the threshold of 1, with an average

change score of 2 points.
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One SWO reported no change, with a score of 0.

3. Community Elderly

For the two key outcomes among community elderly:
Outcome 1: Enhanced Knowledge in Nutrition and Cooking
469 respondents exceeded the threshold of 1, with an average change score of

1.82.

12 respondents reported no change.
Outcome 2: Strengthened Social Engagement and Well-being
469 respondents exceeded the threshold of 1, with an average change score of

1.66.

12 respondents reported no change.

Observation of Segmentation Possibilities

Further analysis by gender, age, and region revealed consistent results across
demographic variables. Within the region variable, it was observed that respondents in
Taipei City reported particularly high levels of change in both outcomes: Enhanced
Knowledge in Nutrition and Cooking and Strengthened Social Engagement and

Well-being.

Upon further investigation, it was found that the Taipei City respondents were from
Wan-Hua District, including some senior volunteers. This district handles more than
500 lunchboxes and communal meals for the elderly every day, which may explain why

participants reported a stronger sense of change in Enhanced Knowledge in Nutrition
and Cooking. Although stratification was not possible, these observations still provide

useful reference for future operational decision-making of the plan.

Table 18. Summary of Potential Segmentation of Community Elderly

Enhanced Knowledge in Strengthened Social
Nutrition and Cooking Engagement and Well-being

Female (134) 1.6
Male (18) 2.0 1.7
Total 1.8 1.6
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Enhanced Knowledge in Strengthened Social
Nutrition and Cooking Engagement and Well-being

Under 60 years old (15) 1.6 1.2
Age 61-70 (51) 1.7 14
Age 71 and above (86) 1.9 1.8
Total 1.8 1.6
Universities and Colleges (24) 1.7 1.5
Senior High Schools and

Vocational Schools (36) 16 15
Elementary Schools (54) 1.8 1.6
Junior High Schools (23) 2.3 2.1
None or Prefer Not to Answer (11) 1.3 2.0
Master’s Degree and Above (4) 2.0 1.8
Total 1.8 1.6
Taichung City (16) 1.8 1.3
Taipei City (9) 4.8 2.5
Yilan County (30) 2.0 1.8
Hualien County (22) 1.3 1.1
Pingtung City (4) 1.0 1.5
Kaohsiung City (19) 1.8 1.6
New Taipei City (14) 1.7 1.4
Hsinchu County (17) 1.6 1.3
Chiayi County (4) 1.0 1.0
Changhua County (17) 1.8 1.5
Total 1.8 1.6

*The extreme values are highlighted in yellow.

4. Frontline Social Workers
Outcome 1: Improved Work Efficiency

After conversion, for the outcome of Improved Work Efficiency, 155 personnel reported
a degree of change greater than the threshold of 1, indicating the outcome indeed
occurred. The average degree of change was 1.66. Meanwhile, 127 personnel reported

no perceived change.

Mediating Outcome Examination: Trust

According to the Chain of Change analysis, the study found that Increased Trust from
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Disadvantaged Elderly served as a mediating outcome for Improved Work Efficiency.
In the early qualitative interviews, it was revealed that when Disadvantaged Elderly
developed greater trust in frontline social workers, service coordination and task

completion became smoother, ultimately enhancing work efficiency.

As a result, the study incorporated "trust" as a mediating outcome in the frontline

workers’ quantitative questionnaire to verify the logic of the Chain of Change.
Questionnaire Items:

1.1 Before the distribution of materials, how did you perceive the trust level of the Disadvantaged
Elderly toward you? On a scale of 1 to 10, how would you rate it? (1 = Very untrusting, 10 = Very

trusting)

1.2 After the distribution of materials, how did you perceive the trust level of the Disadvantaged Elderly

toward you? On a scale of 1 to 10, how would you rate it? (1 = Very untrusting, 10 = Very trusting)
Results:

170 frontline workers reported a change in trust greater than 1 point, with an average
increase of 1.75, confirming the mediating outcome occurred. Another 109 reported no

change, and 3 indicated a decrease in trust (average negative change = 1 point).

Among the 170 workers who experienced Increased Trust from Disadvantaged Elderly

during the LOHAS with Love plan, 155 also reported Improved Work Efficiency,

supporting the causal logic in the Chain of Change. Trust is validated as a mediating
outcome for the well-defined outcome Improved Work Efficiency.

Still, 15 respondents showed increased trust but did not report increased efficiency.
Upon further inquiry with their respective SWOs, two explanations emerged:

Old Five Old Foundation (OFO) “Some frontline staff perform tasks with fixed
routines (e.g., bathing assistance by caregivers) or procedural schedules (e.g.,

monthly home visits), meaning trust does not impact efficiency.”

Hondao Foundation “Increased trust led Disadvantaged Elderly to request
additional support, making service delivery more complex or time-consuming,
and potentially increasing workload.”
Nevertheless, over 50% (Threshold) of frontline social workers reported improved
efficiency through established trust with Disadvantaged Elderly during material

distribution, indicating this outcome indeed occurred.
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Outcome 2: Reduced Psychological Stress

Regarding Reduced Psychological Stress, 161 personnel had a degree of change greater
than 1, indicating the outcome occurred, with an average change of 2.2. Another 95

reported no change.

Notably, some respondents experienced an Unintended Outcome of Increased

Psychological Stress, which will be addressed in the following chapter.

Observation of Segmentation Possibilities
Further analysis across demographic variables (age, gender, education, region) showed

no significant variation in the outcomes of Trust and Improved Work Efficiency for age,

gender, and education. Preliminary observations suggest no stratified subgroups.

In contrast, for the variable region, the outcome Reduced Psychological Stress showed
more extreme values (highlighted in yellow in the table below). Further interviews with
frontline social workers revealed that material inputs may generate completely

different outcomes. Interviews in regions with higher scores are summarized below:

Social worker from Hualien County: “Resources in Hualien are truly scarce,
especially in tribal areas where it is difficult to access convenient and nutritious
items. Seeing elderly people actually using the resources makes us both happy
and reassured. It greatly increases our willingness to conduct home visits.
Before material distribution, my psychological stress was at 8; after distribution,
itdroppedto 1.

Social worker from Yunlin County: “There are indeed many elderly in Yunlin.
After the resources arrived, the probability of elderly eating nutritious food
increased. The resources directly addressed the nutritional needs of
disadvantaged elderly, making us feel that our services are meaningful.”

Possible Explanation: There may be disparities in material access between urban
and rural areas. Taoyuan City (-0.3), Kaohsiung City (-0.4), and Taipei City (-0.4) are
relatively affluent urban areas, likely with regular access to diverse resources. In
contrast, Hualien County (-3.5) and Yunlin County (-2.5) are rural or highly aging areas
where nutritional resources are scarce and thus more valuable to social workers.

At this stage, no clear segmentation can be identified. To better understand potential

subgroup differences, additional samples and research resources would be required.

Nevertheless, these observations provide useful operational insights for optimizing

future program implementation.
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Table 19. Summary of Potential Segmentation of Frontline Social Workers

Outcome Improved Reduced
Work Efficiency Psychological Stress
Female (142) 0.9 -1.0
Male (45) 1.0 -1.2
Total 0.9 -1.1
Age 18-30 (53) 1.0 -1.0
Age 31-40 (62) 0.9 -1.3
Age 41-50 (48) 0.7 -0.9
Age 51-60 (17) 1.2 1.2
Age 61 and above (7) 0.7 -1.0
Total 0.9 -1.1
Universities and Colleges (158) 0.9 -1.0
Graduate School and Above (1) 1.0 -1.0

Senior High Schools and

Vocational Schools (21) 0.9 1.5
Junior High School and Below (7) 0.7 -1.0
Total 0.9 -1.1
Taichung City (80) 0.7 -0.9
Taipei City (14) 0.5 -0.4
Yilan County (3) 1.3 0.7
Hualien County (2) 2.0 -3.5
Nantou County (3) 0.7 -0.7
Pingtung County (14) 1.7 -0.9
Taoyuan City (3) 0.3 -0.3
Kaohsiung City (9) 0.9 -0.4
Keelung City (2) 0.5 -1.0
Yunlin County (7) 0.9 -2.5
New Taipei City (9) 1.4 -2.0
Hsinchu City (3) 1.3 -2.3
Chiayi City (5) 0.8 -1.0
Chiayi County (10) 1.4 -1.2
Changhua County (23) 0.8 -2.0
Total 0.9 -1.1

*The extreme values are highlighted in yellow.
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5. Disadvantaged Elderly
Outcome 1: Improved Physical Function
After calculation, 1762 Disadvantaged Elderly reported a degree of change exceeding

the threshold of 1 in Improved Physical Function (e.g., grip strength, mental alertness),
with an average change of 1.89—indicating the outcome occurred. This suggests
nutritional support improved physical well-being. However, 738 respondents reported

no significant change.
Outcome 2: Reduced Financial Burden for Daily Living

In terms of Reduced Financial Burden for Daily Living, 2144 respondents exceeded the
threshold of 1, with an average change of 2.97. However, 356 indicated no noticeable

change.
Observation of Segmentation Possibilities

Further analysis across region and SWO affiliation showed no meaningful differences in
outcome changes for Improved Physical Function and Reduced Financial Burden.

Initial observations revealed no clear subgroups.

Segmentation Possibilities by Different Variables

To examine the possibility of segmentation, we used gender, age, and location as review

variables. The findings indicate that although extreme values exist, most of them occur in
categories with very small sample sizes (fewer than 5 individuals).

Based on the current information, it is difficult to confirm the feasibility of stakeholder
segmentation. If a more detailed understanding of the possibility of segmentation is
required, a larger sample size and the introduction of additional resources will be

necessary.

Table 20. Summary of Potential Segmentation of Disadvantaged Elderly

Improved Reduced Financial Burden
Physical Function for Daily Living

Female (168) 4.1 -2.5

Male (113) 4.2 -2.6

Total 4.2 -2.5
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Improved Reduced Financial Burden
Physical Function for Daily Living

Under 60 years old (4) 35 -2.3
61-70 years old (60) 4.2 -2.1
71-80 years old (137) 4.1 2.7
Over 80 years old (80) 4.3 -2.6
Total 4.2 -2.5
Taichung City (105) 4.1 -2.2
Taipei City (24) 4.0 -2.6
Yilan County (5) 4.6 -2.8
Hualien County (3) 3.9 -2.0
Nantou County (2) 3.3 -4.0
Pingtung County (16) 4.2 -2.5
Taoyuan City (2) 4.0 -4.8
Kaohsiung City (10) 3.9 -2.2
Keelung City (4) 42 -2.0
Yunlin County (9) 4.5 4.3
New Taipei City (30) 4.6 -3.1
Chiayi City (10) 3.9 2.3
Chiayi County (5) 43 -3.0
Changhua County (56) 45 -2.3
Total (Sampling Size) 4.2 -2.5

*The extreme values are highlighted in yellow.

(V) Unintended Outcomes

During the review of quantitative survey results, one Unintended Negative Outcome

was identified:

Increased Psychological Stress among a small portion of Frontline Social Workers.
This section outlines the details of this outcome and how the study ensured that no
other unintended outcomes were overlooked through the design of the quantitative

qguestionnaire.
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1. Unintended Negative Outcome: Increased Psychological Stress among

Frontline Social Workers

This outcome was derived from the following items in the quantitative questionnaire

answered by frontline social workers:
Questionnaire Items:

2.3 Before the distribution of resources, when facing situations where you were unable to provide
timely assistance to Disadvantaged Elderly (feeling helpless), how would you rate your psychological

stress? (On ascale of 1to 10)

2.4 After the distribution of resources, with access to resources enabling timely assistance, how would

you rate your psychological stress? (On a scale of 1 to 10)

According to the survey results, 18 frontline social workers reported increased
psychological stress, with an average negative change of 1.4 points.
To understand the reasons behind this outcome, interviews were conducted with

Social Welfare Organizations (SWOs). The key points are summarized below:

From ATF:

“Resource distribution involves storage and logistics, and the diverse needs of
the elderly cannot always be met during the registration and distribution
process. This increases the workload for social workers and, in turn, adds to

their psychological stress.”

From Hondao:

“We’re concerned that providing resources this time might lead Disadvantaged
Elderly to develop dependency. If they become overly focused on receiving
resources, the absence of future resources may reduce trust instead of

enhancingit.”

“Some elderly have started to expect and rely on resources provided by
Hondao. A few even feel it's Hondao’s responsibility to deliver care services.
This perception affects how social workers assess the frequency of distribution
and their service relationship with elderly individuals. We hope to prioritize

companionship and care, with material support being supplementary.”

From OFO:

“A small number of family members or care recipients place excessive
expectations on the resources, which causes psychological stress for frontline
staff.”
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2. Other Potential Unintended Outcomes

To prevent overlooking any outcomes, an open-ended question was added in the
quantitative survey, asking respondents whether they experienced any unmentioned
positive or negative impacts.

Stakeholder groups included:

Social Welfare Organizations
Frontline Social Workers
Community Elderly
Disadvantaged Elderly

Questionnaire Item:

“Have you experienced any positive or negative effects not mentioned above? Please briefly describe.

(If so, please rate the effect before and after on a 1-10 scale.)”
Survey Result:

No additional Unintended Outcomes (positive or negative) were identified during the

quantitative survey phase.

(V1) Relative Importance of Outcomes

Attributing value to outcomes is a way to assess the value and significance of a given
result. In this plan, social value refers to the degree to which individuals or
organizations prioritize certain social outcomes or life changes. Typically, people make

choices to determine which matters or results hold the greatest value.

During the decision-making process, it is essentially about weighing the most
valuable options to ensure that resource allocation leads to the greatest impact.
Therefore, this plan asked stakeholders to assess the importance of each outcome to
themselves, in order to understand their preferences and rankings. This helps
determine how much value each outcome holds for different stakeholders and ensures

that the evaluation results reflect actual needs and impact.

Relative importance is a concept used to evaluate the priority and degree of
influence among various factors, options, or variables. It is commonly applied in
decision-making to identify which elements should be given greater attention and
weight. In this plan, a quantitative survey was conducted asking the five stakeholder

groups to rate the relative importance of each of their outcomes (on a scale from 1 to 10,
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where 10 indicates the most important, and 1 the least important).

This method ensures that value assessment reflects the actual needs and preferences of

stakeholders, and serves as an important basis for the subsequent determination of

financial proxies and impact measurement.

Table 21. Valuation of Well-Defined Outcomes for Stakeholders

. Financial Valuation
Stakeholder Well-Defined Outcomes Importance
Proxy Method

Enhanced Social Impact Image Unit Cost
Standard Foods P & 9 34,000,000 Method
e Strengthened Reputationin 3 6 Anchoring
Nutrition 8 33,555,55 Method
. Unit Cost
Increased Public Awareness - $200,000
Social Welfare Method
Organizations Unit Cost
Increased External Resources -
X ! 3250,000 Method
Enhanced Knowledge in 547 §12.000 Alternative
Community Nutrition and Cooking ’ ’ Cost Method
Elderly Strengthened Social 057 §12.127 Anchoring
Engagement and Well-being ’ ’ Method
I d Work Effici 8.27 $18,925 Alternative
mproved Work Efficiency . , Cost Method
Workers Reduced Psychological Stress 7.38 $16,888 Method
Increased Psychological Stress Anchoring
. : 7.84 -$17,941
(Negative/Unintended) Method
Anchorin
Improved Physical Function 8.73 $10,835 &
Disadvantaged Method
Elderly Reduced Financial Burden for Alternative
o 8.76 $10,872
Daily Living Cost Method

1. Standard Foods Group: Enhanced Social Impact Image prioritized over

Strengthened Reputation in Nutrition

Standard Foods Group rated Enhanced Social Impact Image at 9 points and

Strengthened Reputation in Nutrition at 8 points, indicating both outcomes are key

components of the company’s values and brand strategy. The LOHAS with Love plan is
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still primarily centered on public interest. However, the small gap between the two
scores suggests that Standard Foods Group regards corporate social responsibility
(CSR) and nutrition professionalism as complementary strategic assets—equally

important for brand reputation and market competitiveness.

2. Social Welfare Organizations: Increased External Resources prioritized over

Increased Public Awareness

Social Welfare Organizations rated Increased Public Awareness at 8.25 and Increased
External Resources (Nutrition Food Boxes) at 10, reflecting a stronger focus on resource
acquisition. Adequate resources enhance the organization’s service capacity, enable
broader support for disadvantaged populations, and improve long-term sustainability
and social impact. In comparison, while public awareness is important, it is seen more

as a tool to achieve resource input and partnerships, rather than an end in itself.

3. Community Elderly: Equal importance placed on Enhanced Knowledge in

Nutrition and Cooking and Strengthened Social Engagement and Well-being

Community elderly rated Enhanced Knowledge in Nutrition and Cooking at 9.47 and
Strengthened Social Engagement and Well-being at 9.57, showing minimal difference
between the two. This indicates that they value both the gain in nutritional knowledge
and the improvements in physical and mental well-being derived from social

interaction.

4. Frontline Social Workers: Improved Work Efficiency prioritized over Reduced

Psychological Stress

Frontline social workers gave Improved Work Efficiency an average score of 8.27 and
Reduced Psychological Stress a score of 7.38, indicating that improved efficiency is
viewed as a more critical outcome. Notably, an unintended outcome—Increased
Psychological Stress—was identified. Among those affected, further assessment
showed that Improved Work Efficiency scored 8.27 and Increased Psychological Stress
scored 7.84. Comprehensive analysis of all three outcomes reveals the following

importance ranking:

1. Improved Work Efficiency
2. Increased Psychological Stress (Unintended Outcome)

3. Reduced Psychological Stress
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5. Disadvantaged Elderly: Reduced Financial Burden for Daily Living slightly

prioritized over Improved Physical Function

For Disadvantaged Elderly, Reduced Financial Burden for Daily Living and Improved
Physical Function were rated at 8.76 and 8.73 respectively. The small difference
indicates both outcomes are considered equally important by stakeholders in terms of

practical impact.

(vil) Financial Proxy Variables

This section explains how Stakeholders participated in the decision-making process of
financial proxy variables and the methods adopted for the monetization process in this
study. First, to engage Stakeholders in determining financial proxies, interviews were
conducted to assess the acceptability of value perception. The Comparative Substitute
Method was applied for individual stakeholders, while the Unit Cost Method was used
for organizational stakeholders. In addition, stakeholders determined the relative

importance of different outcomes during the quantitative survey process.

To ensure consistency of financial proxy variables and reduce valuation bias among
different outcomes, the Anchoring Approach was employed. This approach establishes
a widely accepted or comparable benchmark to derive the value of other related
outcomes, allowing the social impact of the LOHAS with Love plan to be monetized in a

reasonable and consistent manner.
1. Unit Cost Method

This method uses the actual cost of similar projects implemented by the
organization as a reference to assess the value of an outcome. It is mainly used to
estimate the resource costs that the organization would need to invest if achieving

the same outcome independently.
2. Comparative Substitute Method

This method estimates the financial value of an outcome by identifying comparable
substitutes available on the market. It assumes that even if an outcome does not
have a direct market price, its value can still be inferred from the market value of

similar goods or services.

3. Anchoring Approach
This method sets a widely accepted or comparable benchmark value (anchor) to

66



Ppensqy

uondNPOIU|

02

03

04

05

06

10dS IAOT HLIM SYHO'

derive the value of other related outcomes. It helps avoid inconsistency caused by
applying different financial proxies to different outcomes, ensuring valuation

comparability and alignment.

The financial proxy variables and reference values of outcomes in this plan are shown

in the following table and explained as follows:
1. Standard Foods Group
Enhanced Social Impact Image

The Unit Cost Method was adopted. Interviews were conducted with relevant
departments of Standard Foods Group to understand the actual costs of achieving
similar outcomes in the past (e.g., promotional expenses, publicity costs, labor,
etc.). These unit costs were used as financial proxy variables, reflecting the actual

value of this outcome to Standard Foods Group.

Strengthened Reputation in Nutrition
The Anchoring Approach was used. The outcome value was derived based on the

weight of its relative importance as assessed by stakeholders.

2. Social Welfare Organizations

For partnering Social Welfare Organizations, this study assessed the outcomes of
Increased Public Awareness and Increased External Resources (Nutrition Food Boxes)
obtained through project implementation. The Unit Cost Method was adopted to
establish financial proxy variables. The following valuation ranges for similar outcomes
were provided, and Social Welfare Organizations referred to their actual historical costs

to calculate the financial proxy values for each outcome using the average method.
Increased Public Awareness:

1. Increased media advertising expenses (choose one: NT$250,000 / 500,000 /
750,000/ 1,000,000)

2. Others: Custom input by Social Welfare Organizations for the value closest

to their own outcome
Increased External Resources (Nutrition Food Boxes):
1. Organize diverse events — approx. NT$200,000

2. Promote industry-government-academia collaboration projects - approx.
NT$500,000
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3. Promote industry-government-academia collaboration projects - approx.
NT$750,000

4. Publication of impact reports - approx. NT$1,000,000

5. Others: Custom input by Social Welfare Organizations for the value closest

to their own outcome
3. Community Elderly

For the Enhanced Knowledge in Nutrition and Cooking and Strengthened Social
Engagement and Well-being outcomes of community elderly after participating in the
nutrition workshop, respondents were asked to assess the relative value of these
outcomes during the survey. The Comparative Substitute Method was adopted to
determine financial proxy variables. Based on personal preferences, community
elderly selected items they considered most representative of the outcome’s value. The
average of these selections was calculated to establish the financial proxy variable,
which served as the monetary valuation basis of the outcome. This value was further
used as an anchor to estimate the monetary value of the outcome Strengthened

Social Engagement and Well-being through relative importance weighting.

Enhanced Knowledge in Nutrition and Cooking

1. Improve nutritional knowledge: purchase nutrition cooking magazines
(NTS300-800 each), attend healthy cooking classes (NT$800-2,500 per
session), one-on-one nutrition consultation with a dietitian
(NTS$1,500-3,000 per session). Estimated annual cost: NT$5,000-20,000.

2. Other: respondents could also provide their own value estimates if none of

the above applied.
Strengthened Social Engagement and Well-being

The Anchoring Approach was used to estimate its monetary value based on the

relative importance weight.

4, Frontline Social Workers

For the outcome of Improved Work Efficiency among frontline social workers, the
Comparative Substitute Method was applied by estimating how much working time
was saved after participating in the plan. Social workers were asked to report their

average monthly time savings, which were converted into monetary value using the
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average hourly wage as the financial proxy. This value served both as the monetization
basis and as the anchor to price the outcomes Reduced Psychological Stress and

Increased Psychological Stress (Negative) using relative importance weights.
Improved Work Efficiency

Survey data showed that frontline social workers who experienced
improvement saved on average 6.47 hours per month. Based on the national
average monthly salary of NT$39,0003, the hourly rate is calculated as:

NT$39,000 + 20 workdays =+ 8 hours X 6.47 hours X 12 months = annual

monetized value.
Reduced Psychological Stress

Valued using the Anchoring Approach based on the relative importance weight

derived from Improved Work Efficiency.
Increased Psychological Stress (Negative)

Also valued using the Anchoring Approach, derived from the same anchor and

importance weight comparison.
5. Disadvantaged Elderly

For the outcome of Reduced Financial Burden for Daily Living, the Comparative
Substitute Method was applied using tangible daily expense substitutes as the
financial proxy. Respondents selected scenarios most closely matching their perceived

value, which included:
Reduced Financial Burden for Daily Living
Substitutes provided:

One can of nutrition supplement per month (NT$2,500)
One tea egg per day (NT$10)
One long-life milk per day (NT$15)
Saving one meal per day (NT$100)
Saving two meals per day (NT$200)
These options allowed disadvantaged elderly to easily estimate the personal

value of this outcome, which was used to calculate the financial proxy variable.

3 https://guide.104.com.tw/salary/job/2016002018?analyze=workexp&salary=monthly
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Improved Physical Function
The monetary value was derived using the Anchoring Approach based on its

relative importance.

Explanation of Outcome Calculation Period

Since the activity period is nine months, the above-mentioned financial proxy variables

are multiplied by 9 months to represent the monetized results for a full year, ensuring

alignment with the duration of outcomes. According to lPrinciple 3: Value the things
that matter] valuation should reflect both the depth and the duration of outcomes. In

this analysis, applying the nine-month timeframe ensures that the financial proxies are
proportionally aligned with the actual period during which stakeholders experienced

change, avoiding either overstatement or understatement of the outcome duration.
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I PRINCIPLE 4: ONLY INCLUDE WHAT IS MATERIAL

(1) Material Outcomes

The core objective of this study is to identify the material outcomes of the LOHAS
with Love plan and determine how to amplify its positive impacts in future
implementations. During the analysis process, we ensured that no potential
stakeholder was excluded due to insufficient information. We confirmed each group’s
relevance to the outcomes to reduce the risk of overlooking important results.

This section explores the outcomes of the LOHAS with Love plan as identified through
interviews and quantitative surveys with primary stakeholders. To ensure the rigor of
the analysis, we evaluated whether outcomes met the inclusion criteria based on
Relevance and Significance, validated through qualitative and quantitative data. The

evaluation was based on the following criteria:

1. Alignment with organizational goals and policies: Whether the outcome
aligns with the core vision and objectives of the plan, such as promoting healthy

aging and strengthening community nutrition support.

2. Stakeholder prioritization: Whether respondents believe the change has
substantial impact on them and express a high degree of concern in interviews

or surveys.

3. Social consensus or norms: Whether the outcome aligns with current social
trends, such as elderly health policies promoted by the government or

international nutrition standards.

4. Peer-level recognition: Whether similar programs have proven the importance
of the outcome and whether it has been recognized in other social impact

evaluations.

If an outcome meets any of the above criteria, it is considered a Relevant Outcome.
When the outcome is widely affirmed by a stakeholder group and respondents agree
that it substantially affects their life or well-being, it qualifies as a Material Outcome,

and is included in the impact assessment.

In quantitative evaluation, when the degree of change of an outcome meets or exceeds
the significance threshold—defined as a change greater than %1 (positive or

negative)—it indicates that the outcome has indeed occurred and meets the criteria for
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inclusion in impact evaluation. To further determine whether the impact is significant,
we also considered scope of influence: when more than 50% of the stakeholder

group experiences the outcome, it is deemed to have a significant impact.

To ensure a comprehensive assessment, open-ended questions were included in both
qualitative interviews and surveys to identify any Negative Outcomes or Unintended
Outcomes. For example, interviews included questions such as: "Did you encounter
any challenges or inconveniences after participating in the plan?" or "Did any of these

changes create additional burdens?"

Survey results indicated no negative impact was reported by respondents from Social
Welfare Organizations (SWOs) and Community Elderly. However, some Frontline
Social Workers reported increased workload and psychological stress (as outlined in
the previous chapter), which—though manageable—are still worth monitoring. These
responses have been incorporated into the risk assessment to help inform future

improvements.

In Social Return on Investment (SROI) evaluation, Well-Defined Outcomes are specific
changes experienced by a particular individual or group that present the greatest
opportunity to create or reduce social value. Clearly defining such outcomes helps

guide resource allocation to maximize social impact.

During the interview and data compilation process, we constructed a Chain of Change
for each outcome based on stakeholder feedback, and evaluated whether each

outcome meets the criteria of a Well-Defined Outcome.

The criteria for Well-Defined Outcomes in this report are:
1. Sustainability: Respondents believe the change is not merely a short-term
feeling, but something that can persist and generate lasting impact.
2. Part of well-being: The outcome relates to stakeholders’ core well-being,
including physical health, mental state, social interaction, or economic stability.
3. Scalability and potential for amplification: If the organization can further
promote the outcome, whether it can benefit a broader population or integrate

with other social impact programs to generate greater value.

In confirming these outcomes, we engaged in discussion with the implementation
team at Standard Foods Group and relevant stakeholders to ensure that all included
outcomes meet the criteria above and are effectively aligned with the goals of the
LOHAS with Love plan.
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Table 22. Relevance and Significance of Outcomes for Stakeholders

Standard
Foods Group

Enhanced Social
Impact Image

1. Alignment with organizational goals
and policies

2. Stakeholder prioritization

Standard Foods Group promotes the
LOHAS with Love plan, emphasizing the
health of disadvantaged elderly. Media
coverage has introduced their public
welfare efforts to the public. Enhancing
brand image strengthens trust and
market competitiveness and lays the
foundation for future partnerships. As this
outcome is valued by the stakeholder,
itisincluded.

This outcome
affected 100% (1/1)
of organizational
representatives.

Strengthened
Reputationin
Nutrition

1. Alignment with organizational goals
and policies

2. Stakeholder prioritization

By introducing nutritionists to design
cyclic menus and lead workshops,
Standard Foods demonstrates
professional credibility in elder nutrition.
This outcome aligns with corporate goals
and is valued by stakeholders; thusiit is
included.

This outcome
affected 100% (1/1)
of organizational
representatives.

Social
Welfare
Organizations
(SWOs)

Increased
Public Awareness

2. Stakeholder prioritization

By collaborating with Standard Foods
Group to promote the LOHAS with Love
plan, the nutrition and health issues of
elderly people gained visibility. Public
attention increased the organization's
recognition, reinforcing its reputation in
the social welfare sector. As this outcome
is valued by stakeholders, it is included.

This outcome
affected 50% (2/4)
of organizations.

Increased
External
Resources
(Nutrition Food
Boxes)

2. Stakeholder prioritization
Organizations received donations,
funding, volunteers, and external
manpower. The increase in resources
supported organizational operations and
service expansion. As this outcome is
valued by stakeholders, it is included.

This outcome
affected 75% (3/4) of
organizations.
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Enhanced
Knowledge in
Nutrition and

1. Alignment with organizational goals
and policies

Through this plan, elderly individuals
gained comprehensive nutrition and
cooking skills, enabling them to improve
dietary quality and cook healthy meals at

This outcome
affected 97%
(469/481) of

Cooking home, enhancing self-care abilities. This community elderly.
outcome closely aligns with the plan’s
Community core goals and is therefore included.
Elderly 3. Alignment with social consensus
Through participation in courses and
sharing what they learned with friends
Strengthened and family, elderly participants became | This outcome
Social more socially engaged. This improved affected 97%
Engagementand | their relationships, community (469/481) of
Well-being connection, and mental well-being. Asit | community elderly.
aligns with broader social values, this
outcomeisincluded.
2. Stakeholder prioritization
With stable nutrition support and care for
disadvantaged elderly, frontline workers This outcome
Improved Work could more efficiently meet needs and affected 54.6%
Efficiency reduce unnecessary resource/labor use. (151‘1'/ 282) of frontline
Frontline As this outcome is valued by stakeholders, social workers.
Social itisincluded.
Workers 2. Stakeholder prioritization This outcome
Reduced During service provision, stress and affected 52.1%
Psychological anxiety are reduced, enhancing (147/282) of frontline
Stress psychological safety. As this outcome is .
valued by stakeholders, it is included. social workers.
Increased 2. Stakeholder prioritization - This outcome
Psychological Expectations from elders or families after affected 9.6%
Stress receiving resources increased (27/282) of frontline
(Negative/ psychological stress. As this outcome is

Unintended)

valued by stakeholders, itis included.

social workers.

Improved
Physical Function

1. Alignment with organizational goals
and policies

2. Stakeholder prioritization

3. Alignment with social consensus
Nutritional supportimproved elderly

74
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Disadvantaged
Elderly

health, reduced symptoms from
malnutrition, and increased autonomy.
This outcome aligns with both the plan’s
goals and societal values, and is therefore
included.

2. Stakeholder prioritization

Nutrition support reduced the need for This outcome
Reduced additional supplements, allowing elders | affected 80.4%
Financial Burden | to redirect funds toward essential needs | (2,009/2,500) of
for Daily Living like healthcare and daily living, improving | disadvantaged

stability and security. As this outcomeis | elderly.

valued by stakeholders, it is included.

Itis noteworthy that the outcome of some frontline social welfare personnel "increased

psychological stress (Negative, Unintended Outcomes)" only affects 9.6% of frontline

social welfare personnel, indicating insufficient significance. However, given that

psychological stress is an item of concern for Stakeholders, and based on its relevance,

it should be included as a Materiality Outcome regardless of the number of people

affected.
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(11) Duration

The duration refers to how long each outcome continues to impact stakeholders after
the plan ends. Data regarding the duration of outcomes in this plan were primarily
collected through surveys, directly asking stakeholders how long they actually felt the
outcomes lasted after participating in the activities. This first-hand,
beneficiary-centered approach ensures that the estimated duration more accurately

reflects the real experience and provides concrete and meaningful insight.
1. Standard Foods Group

For the outcome Enhanced Social Impact Image, the impact lasts for 5 years.
This is mainly because Standard Foods Group continues to invest in public
welfare actions such as material donations and community care. Materials are
provided based on the actual needs reported by four Social Welfare
Organizations (SWOs), not just meeting basic needs but also nutritional needs
(e.g., calcium and protein), which helps accumulate trust and positive
evaluations from SWOs. In addition, media coverage builds public awareness of
Standard Foods Group on search platforms. Once this image is established, it

tends to persist, hence the 5-year duration.

For the outcome Strengthened Reputation in Nutrition, the impact lasts for 4
years. This is because nutrition teaching aids provided by the company are
widely used in health education. As nutrition experts develop habitual use of
these tools, the outcome continues to influence audiences, sustaining the

professional nutrition image for four years.
2. Social Welfare Organizations

For the outcome Increased Public Awareness, the average impact duration is 1
year. Brand awareness typically accumulates with activity exposure and project
promotion and maintains some influence in the short term. Without ongoing
promotion, public attention declines over time, so a 1-year period reflects

reality.

For the outcome Increased External Resources (Nutrition Food Boxes), the
average impact also lasts 1 year. During the plan, institutions received steady
support through distribution of nutrition materials and additional donations.

However, such attention and support are often time-bound; without follow-up
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fundraising or sustained engagement mechanisms, inflows may decline,

justifying the 1-year duration.

3. Community Elderly

For the outcome Enhanced Knowledge in Nutrition and Cooking, the average
impact lasts 2 years. The knowledge and skills gained are integrated into daily
routines and can form lasting habits. Even after the activity ends, elderly

participants can still apply what they learned to maintain healthy diets.

For the outcome Strengthened Social Engagement and Well-being, the
impact also lasts 2 years. After participating, elderly individuals continue to
engage socially and apply their learning in daily life. Community interaction and

healthy habits help maintain their physical and mental well-being over time.

4, Frontline Social Workers

For the outcome Improved Work Efficiency, the average duration is 2 years.

This is because trust gradually develops between caregivers and elderly clients,
facilitating smoother communication and increasing efficiency. Once

established, this relationship continues to positively influence service delivery.

For the outcome Reduced Psychological Stress, the impact lasts for 3 years. In
the past, frontline workers often felt helpless due to limited resources.
Participation in this plan allowed them to provide real help to disadvantaged
elderly, reducing that helplessness and offering lasting psychological supportin

subsequent service work.

For the outcome Increased Psychological Stress (Negative/Unintended), the
average duration is 2 years. Some social workers experienced added stress due
to new tasks like material management or responding to additional needs.
While this may decrease with adaptation, if internal resources don’t improve or
client needs continue growing, this pressure may persist in the work

environment.

5. Disadvantaged Elderly

For the outcome Improved Physical Function, the average duration is 2 years.
Nutrition support helped improve grip strength, vitality, and bone health,

enhancing independence and reducing discomfort. Even after supplementation
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ends, improvements can last for a period due to staged interventions,

supporting continued quality of life.

For the outcome Reduced Financial Burden for Daily Living, the average
duration is 1 year. The provision of nutritional food significantly reduces living

costs, helping elderly individuals redirect limited funds to other necessities like

healthcare or daily needs.

Table 23. Duration of Outcomes for Stakeholders

Stakeholder Well-Defined Outcome Duration (Years)

Enhanced Social Impact Image

5

Standard Foods Group
Strengthened Reputation in Nutrition

. L Increased Public Awareness
Social Welfare Organizations

Increased External Resources (Nutrition Food Boxes)

. Enhanced Knowledge in Nutrition and Cooking
Community Elderly

Strengthened Social Engagement and Well-being

. . Improved Work Efficiency
Frontline Social Workers

Reduced Psychological Stress

Increased Psychological Stress (Negative)

Improved Physical Function

Disadvantaged Elderly

Reduced Financial Burden for Daily Living
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I PRINCIPLE 5: DO NOT OVERCLAIM

In accordance with Principle 5: Do Not Overclaim, this plan evaluates the following
impact factors through surveys and interviews to ensure the rationality and accuracy of

the reported impact:

1. Deadweight: Investigate stakeholders' views on each outcome to determine
whether the change would have occurred naturally without this plan, thereby

identifying the plan's actual contribution.

2. Attribution: Ask stakeholders whether the outcome was influenced by other
organizations or external factors, to assess the portion of the impact

attributable to this plan.

3. Drop-off: Evaluate how the impact of outcomes diminishes over time by

examining outcome duration and applying a linear estimation method.

4. Displacement: Assess whether any outcome may displace other groups or
result in the transfer of resources. Based on stakeholder feedback, there were
no cases where this plan caused other groups to lose existing resources or
benefits. Therefore, the displacement factor for this plan is set at 0%. However,
to ensure a comprehensive assessment, the scope of each outcome’s impact

will continue to be monitored for potential negative externalities.

(1) Deadweight

The deadweight factor measures the proportion of outcomes that would likely have
occurred even without the intervention of the LOHAS with Love plan. This prevents
overestimating the project's impact by mistakenly including naturally occurring
changes. The plan collected deadweight data for each outcome through quantitative
surveys and interviews, using the average from respondents who reported a change.
Survey findings and explanations regarding deadweight factors are provided for each

outcome and stakeholder group.

To measure deadweight, stakeholders were asked the following question in the

quantitative survey:

" If the LOHAS with Love plan were unavailable, how likely would it be to achieve similar outcomes

through other means within one year?" (EX:0% ~ 25% ~ 50% ~ 75% ~ 100%)
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Only respondents who reported a positive or negative change in the relevant outcome
were included in this analysis. Their average score was converted into a percentage to
estimate the deadweight factor for each outcome, ensuring the results reflect the
stakeholders’ judgment on how much of the observed change was truly attributable to

the intervention.

The decision to use quantitative survey data to determine deadweight was informed by
atwo-stage process. First, qualitative interviews were conducted to explore the types of
changes stakeholders experienced and to understand the causal pathways of those
outcomes. This informed the design of the quantitative questionnaire, which was then
used to measure the extent of each change and to collect numeric estimates of
deadweight. Using quantitative data at this stage ensured consistency and allowed for
the statistical aggregation of responses, providing a more systematic and transparent
basis for calculating the proportion of outcomes that would have occurred without the

intervention.

Table 24. Deadweight of Outcomes for Stakeholders

A 75% deadweight indicates that the

Enhanced Social 75% corporate brand image could also be
Impact Image enhanced through other CSR initiatives,
media exposure, or partner promotions.
Standard
Foods Group A 25% deadweight shows that without the
Strengthened LOHAS with Love teaching aids, the
Reputationin 25% company's image as a nutritional expert
Nutrition among dietitians would have had limited

development.

A 25% deadweight indicates that

Increased Public S50 institutional visibility could also increase
0 .
Awareness through other community events,cross-

] sector collaborations, or media coverage.
Social Welfare

Organizations Increased External A 25% deadweight suggests that donations
Resources and resource connections might increase
0,
(Nutrition Food 25% due to existing networks, annual fundraising
Boxes) events, or other partnerships.
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Stakeholder m Deadweight (%) Explanation

A 45% deadweight reflects that elderly

Enhanced e . -,
. individuals may also gain nutritional
Knowledge in . .
. 45% knowledge through family and friend
Nutrition and . .
) . sharing, books, online content, TV shows, or
Community Cooking .
other community classes.
Elderly
A42% deadweight shows that elderly
Strengthened e , . .
Social individuals’ mental and physical well-being
42% may also be influenced by daily habits,
Engagement and . .
. healthcare, social activities, and personal
Well-being .
mobility.
A 35% deadweight suggests that work
efficiency may also increase through
Improved Work . cleneymay I. L U8 .
Efficienc 35% internal process optimization, the adoption
y of technology tools, or accumulated work
experience.
A 28% deadweight indicates that reduced
Frontline Reduced -
) . stress may also be due to internal
Social Psychological 28% L )
organizational support, peer assistance, or
Workers Stress
personal mental health management.
A 47% deadweight reflects that frontline
Increased .
i workers may naturally experience stress due
Psychological 47% i )
. to the diverse and frequent issues
Stress (Negative) . . .
encountered in service delivery.
A 29% deadweight suggests that physical
Improved 2904 improvement may also result from personal
Physical Function ° health management, medical care, or other
Disadvantaged health-promotion activities.
Elderl
y ) ) A29% deadweight indicates that reduced
Reduced Financial .
. economic pressure may also result from
Burden for Daily 29% . .
Living government subsidies, family support, or
changes in personal spending habits.
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(1) Attribution Factor

The attribution factor measures the extent to which the outcomes achieved through
the LOHAS with Love plan may also be credited to other people, programs, or external
circumstances. This ensures that the plan does not overclaim its role in delivering
results that may have been influenced by other contributors.

To determine attribution, data was collected during the quantitative survey phase

through the following question:

“Aside from the LOHAS with Love plan, were there other people or organizations that also

contributed to these changes?”(EX:0% ~ 25% ~ 50% ~ 75% ~ 100%)

Respondents were asked to reflect on the influence of other actors or interventions in

achieving each specific outcome.

The attribution percentages used in the final impact map are based on the average
responses from the quantitative survey. This approach was selected to ensure
consistency, comparability, and transparency across all stakeholder groups. Compared
to qualitative insights, the structured format of the survey allowed for standardized
interpretation and direct numerical aggregation, minimizing bias. As a result, the value
map reflects a more robust and statistically grounded estimate of how much of each

outcome can be directly attributed to the LOHAS with Love plan.

Based on their subjective judgment, attribution factor data for each outcome is
gathered. The average of data from stakeholders who experienced changes is used to
estimate the extent to which other factors contributed to the outcomes. The attribution

factors and explanations for each outcome are listed in the table below.

Table 25. Attribution of Outcomes for Stakeholders

Standard Foods Group

10% of the brand's social impactimage is
Enhanced Social Impact 109 attributed to other external factors,
Image ° including other CSR activities by Standard

Foods and media coverage.
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Outcome

Strengthened Reputation

Attribution Factor (%)

Description

70% of the company’s nutritional
professional image comes from its R&D in

. .\ 70% . . .
in Nutrition nutrition and long-term collaborations with
dietitians and chefs.
Social Welfare Organizations
38% of the organization's visibility comes
Increased Public 38% from other community partnerships,
Awareness ° issue-related media exposure, and its own
promotional efforts.
63% of the increase in external resources is
Increased External 639 attributed to other fundraising activities,
Resources ° government subsidies, and corporate
partnerships.
Community Elderly
50% of the improvement in nutrition and
Enhanced Knowledge in cooking knowledge comes from family
.\ . 50% ) )
Nutrition and Cooking sharing, health lectures, and online
information.
) 48% of the improvement in well-being is
Strengthened Social related to personal habits, healthcare
Engagement and 48% . .
. services, community events, and other
Well-being R
health initiatives.
Frontline Social Workers
41% of the improvement in work efficiency
is influenced by optimized internal
- 0
Improved Work Efficiency 41% workflows, coworker collaboration, and
digital tools.
45% of the reduction in stress comes from
Reduced Psychological 459, internal support systems, peer support,
Stress ° personal adjustment, and external
assistance.
. 55% of the psychological stress increase is
Increased Psychological .
Stress 55% related to other issues, personal challenges,
and individual stress tolerance.
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Disadvantaged Elderly

33% of the improvement in physical
Improved Physical 339 function is attributed to personal health
Function ° management, regular exercise, medical

care, and lifestyle habits.

33% of the reduction in financial pressure

Reduced Financial Burden 330¢ comes from government subsidies, family
for Daily Living ° support, and adjustments in personal
spending.

(11l) Drop-off Factor

The drop-off factor measures the rate at which the impact of an outcome diminishes
over time. Although the LOHAS with Love Nutrition Education program may generate
positive changes in the short term, these impacts will gradually fade if follow-up

actions are not sustained.

To determine the expected duration of each outcome, stakeholder feedback was

collected during the quantitative survey phase, using the following question:
“In your opinion, how long will the changes brought by the LOHAS with Love plan last??”

Responses from stakeholders were used to estimate how long the effects of each
outcome would reasonably persist, which served as the basis for calculating drop-off

percentages.

However, for the outcomes “Enhanced Social Impact Image” and “Strengthened
Reputation in Nutrition,” the drop-off rate was not inferred but directly informed by
stakeholder input. Representatives from Standard Foods Group explicitly indicated
during the interview process that the influence of these two outcomes would diminish
by approximately 10% annually if not continuously supported by related initiatives.
This specific feedback—reflecting the stakeholders’ own assessment—was used to set a
fixed drop-off rate of 10%, which is also consistent with precedent in the LOHAS with

Love - Irrigation Phase SROI report.

For other outcomes, the drop-off factor is calculated using a linear drop-off method
based on the expected duration of the outcome. This approach ensures that the annual

decrease in impact remains within a reasonable range and accurately reflects the
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outcome’s sustained influence. The drop-off rate is calculated using the following

formula:

Drop-off=(100%)/Duration (in years)

This method helps prevent overestimation of long-term impact and aligns with the

Principle 5: Do Not Overclaim. Future follow-up evaluations on outcome

sustainability can further refine the drop-off calculation method and enhance the

practical utility of impact assessment.

Table 26. Drop-off of Outcomes for Stakeholders

Duration
Stakeholder Well-Defined Outcome Drop-off (%)

Enhanced Social Impact Image 10%
Standard Foods Group
Strengthened Reputation in Nutrition 4 10%
Increased Public Awareness 1 100%
Social Welfare
Organizations Increa§ed Externgl Resources : 100%
(Materials/Donations/Volunteers)
] Enhanced Knowledge in Nutrition and Cooking 2 50%
Community Elderly
Strengthened Social Engagement and Well-being 2 50%
Improved Work Efficiency 2 50%
Frontline Social . o
Workers Reduced Psychological Stress 3 33%
Increased Psychological Stress (Negative) 2 50%
Improved Physical Function 2 50%
Disadvantaged Elderly | (Grip Strength/Mental Health/Bone Health)
Reduced Financial Burden for Daily Living 1 100%
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I PRINCIPLE 6: BE TRANSPARENT

(1) Outcome Verification and Stakeholder Participation

In any social impact assessment, subjective judgment is inevitable. Therefore,
stakeholder feedback is incorporated at every stage of the assessment to ensure that
the project outcomes are presented accurately and transparently. According to
Principle 7: Verify the Result, after completing the SROI calculation, this project
re-contacted stakeholders from February to March 2025 through in-person or phone
interviews to verify the report content and ensure that the research findings accurately

reflect their real experiences and perceptions.

During the verification process, stakeholders were invited to review and discuss the
Chain of Change, causal assumptions, data analysis, and conclusions in the report, and
to confirm whether the content aligned with their actual experiences. Additionally,
unintended and negative outcomes were examined in depth to fully understand the
project’s impact and explore how to further enhance positive impacts in future

implementation.

Through data verification, multiple rounds of stakeholder discussions, and final review
of outcomes and statistical analyses, this report ensures strong stakeholder consensus.
It provides credible and representative perspectives based on rigorous methodology,
accurately reflecting the social impact of the LOHAS with Love Nutrition Education

Plan.
Final Report and Third-Party Assurance

The final report has been verified by a third-party and submitted to Standard Foods,
supporting their ongoing social value tracking and integration into internal

decision-making processes.

(1) Risk and Transparency Principles

To ensure the transparency of this impact assessment, and in accordance with
Principle 6: Be Transparent, this report documents each evaluation step in detail and
explains the sources and methods of data collection to ensure the traceability and

credibility of the results.

Additionally, to reduce risks associated with applying analytical results across various
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decision-making levels, this project discloses potential risks related to resource
limitations and research rigor, ensuring the assessment aligns with all eight SROI

principles. The following risks were analyzed:

1. Uncertainty in Drop-off Factor Setting
This report estimates the duration of outcomes based on interview and survey
feedback and uses the Linear Drop-off Calculation method for evaluation.
Since outcomes may vary due to long-term interventions or changes in the
social environment, the duration and drop-off rates should be dynamically
adjusted through regular monitoring and long-term studies to enhance

assessment accuracy.

2. Sustainability Risk of the Negative Outcome “Increased Psychological Stress”
The assessment found that a small group of frontline social workers
experienced increased psychological stress due to added workload, with the
effect potentially lasting two years. Continued monitoring of this group is
necessary to evaluate whether additional support or mitigation is needed to
ensure the program does not cause long-term negative effects for service

providers.

3. Data Source Risk for Disadvantaged Elderly
Changes among disadvantaged elderly were primarily recorded through
observations and interviews conducted by frontline social workers. While this
approach ensures feasibility and reduces the burden of direct responses,
variations in observation methods or reporting standards may affect accuracy.
Future improvements should include verifying the reliability of these data
sources or supplementing them with direct feedback mechanisms to reduce

response bias.

This project outlines potential risks and mitigation measures for each of the eight SROI

principles.

Table 27. Risk Analysis and Responses

m Risk Analysis Suggested Response

Adopting the snowball sampling method | Supplementing with other sampling
1. Involve may lead to the following risks in this methods: In addition to snowball
Stakeholders | study: sampling, consider combining stratified
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m Risk Analysis Suggested Response

1. Involve
Stakeholders

Insufficient representativeness:
Snowball sampling relies on referrals
from existing interviewees, which
may overlook stakeholders of
significance who are not mentioned
(e.g., family members).
Overreliance on organizational
networks: When interviewees are
referred through collaborating Social
Welfare Organizations, samples may
be concentrated within familiar and
easily accessible groups, limiting the
diversity of perspectives.

random sampling or purposive
sampling to ensure coverage of elderly
groups across different regions, ages,
and genders.

Proactively clarify subgroup
possibilities: Examine whether there
are subgroups with distinct
characteristics (e.g., those living alone
vs. those living with family) and assess
outcome differences accordingly, as
part of subgroup evaluation.

Due to limited interaction with the
outside world, disadvantaged elderly
mainly provide feedback through
observations and reports by frontline
social workers, which may affect the
directness of information. In addition, the
response rate among some groups varied
in the sampling process, potentially
impacting the representativeness of the
results.

Expand the survey scope and adopt a
more representative sampling strategy
to ensure that different types of
beneficiaries can fully express their
experiences and views. At the same
time, consider establishing more
direct feedback mechanisms, such as
individual interviews or small focus g
groups, to enhance the directness of
feedback from disadvantaged elderly.

2.
Understand
What
Changes

Most elderly people in Taiwan are
influenced by Chinese culture, believing

that public welfare is already a good deed.

They are not accustomed to speaking
negatively and may worry that if they
express dissatisfaction, they might no
longer receive material support in the
future. As a result, it is difficult to identify
negative outcomes.

1. Through neutral language design,
anonymous and third-party interviews,
and paired-question formats to
encourage elderly participants to share
more openly.

2. These efforts will be complemented
by social worker observations and
annual follow-up tracking to more
comprehensively capture potential
negative or unintended outcomes.

The current survey has not yet tracked
whether the elderly have improved their
eating habits and health as a result of
applying the knowledge, making it
difficult to infer final outcomes.

88

Establish a long-term tracking
mechanism. Future assessments can
use health check data (e.g., BMI
changes, nutrition intake analysis) or
dietary behavior records to determine
whether the improved knowledge has
led to actual health improvement, and
include this in the SROI assessment.
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m Risk Analysis Suggested Response

The outcome data of disadvantaged
elderly mainly comes from observations

and interviews by frontline social workers.

Due to personal subjective judgment, this
may affect the accuracy and
representativeness of the results.

Improve the accuracy of data collection.
Standardized measurement tools (e.g.,
health indicator tests or behavior
tracking logs) can be introduced to
assist frontline social workers and
enhance the objectivity and credibility
of the data.

The setting of financial proxy variables is
limited by available market data. Some
outcome valuations may involve

Use multiple methods for
cross-validation, such as the Anchoring
Approach and Comparative Substitute

'?’hY:Egl;e’c:\Zf subjective judgment, such as the Method, and refer to international
Matter financial value of improved health studies and expert opinions to enhance
among disadvantaged elderly or reduced | objectivity.
psychological stress among social
workers.
The impact of negative outcomes still Include a long-term tracking
requires continuous monitoring. This mechanism for negative outcomes.
4. Only analysis found that “increased Continue monitoring the severity of
Include psychological stress” was an important “increased psychological stress,” and
What Is but unintended outcome. If left evaluate whether program adjustments
Material unaddressed, it may affect frontline are needed to mitigate negative
social workers’ long-term job satisfaction | impacts and enhance frontline staff
and well-being. support and psychological safety.
The drop-off factor is calculated based on | Establish a long-term tracking plan and
stakeholder responses and estimated conduct annual assessments of impact
duration. However, no long-term data sustainability to verify whether the
tracking mechanismis currently in place, | estimated durations are realistic. Adjust
which may affect the accuracy of the drop-off factor dynamically to
estimated durations. ensure accurate SROI calculations.
5. Do Not
Overclaim 1. Establish a follow-up tracking

The material inputs lasted only nine
months, but some outcome durations
extend beyond two years. Sensitivity
analysis further shows that durationis a
highly sensitive factor.

mechanism (e.g., annual follow-up
surveys) to empirically verify the
sustainability of outcomes.

2. Develop a second method to validate
the duration of core outcomes (such as
improved physical function and
reduced financial burden for daily
living) as a reference for evaluation and
justification.
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m Risk Analysis Suggested Response

6.Be
Transparent

7. Verify the
Result

Since the project s still in its early stages,
some data cannot yet be compared with
changes over past years, which may affect
the stability and reproducibility of the
results.

Establish standardized evaluation and
data archiving mechanisms to ensure

future repeatability of the assessment
and align with international standards
to improve credibility.

8.Be
Responsive

90



Ppensqy

uondNPOIU|

02

03

04

05

06

o
]

o
[¢3)

Xipuaddy

10dS IAOT HLIM SYHO'

(111) Repeated Calculation Risk Assessment

This study has undergone thorough review and confirmation with five stakeholder
groups, affirming that each outcome is independent and there is no risk of double
counting. For instance, the outcome of "Improved Work Efficiency" for Frontline Social
Workers primarily arises from increased trust by the Disadvantaged Elderly, whereas
the outcome of "Improved Physical Function" for the Disadvantaged Elderly is directly
attributable to nutritional supplementation. Since their causal pathways are distinct,
no cross-impact occurs in the calculations. Further details can be found in the outcome

event chain chapters for each stakeholder group.

Nonetheless, adhering to rigorous analytical principles, this study will conduct the

following directional hypothesis tests within the “6. Risk Sensitivity Analysis” chapter:

A hypothesis test will be conducted on the potential risk of double counting
between the two outcomes of Standard Foods Group. Data disclosure will be

used to assess how this may affect the SROI value.

Numerical sensitivity tests will be performed for the outcomes of the
Disadvantaged Elderly group, specifically in terms of outcome quantity and
financial proxy variables, to evaluate the extent of potential impact on the SROI

value.

A hypothesis test will be conducted assuming the displacement factor is not

zero, in order to assess its possible effect on the SROI result.
These analyses are included in the section “(VII) Risk Sensitivity Analysis” as a

reference for future readers of this report or personnel involved in the implementation

of this plan.
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| PRINCIPLE 7: VERIFY THE RESULTS

(I) Calculating Impact

The first step of this project is to calculate the Present Value of Benefits. A financial
proxy is assigned to each Well-Defined Outcome to reflect its monetary value. Then, by
multiplying the proxy by the outcome quantity, the total value for each outcome is
calculated. A series of adjustment factors are applied to ensure the credibility of the
impact assessment and avoid overestimating the contribution of the LOHAS with Love

Nutrition Education Plan. These adjustment factors include:

Deadweight: The proportion of the outcome that would have happened

without the project, used to exclude impact not actually caused by the plan.

Displacement: Whether the project has replaced or redirected other existing

resources or opportunities, to avoid misattributing value.

Attribution: The proportion of the outcome contributed by other external
factors (e.g., government subsidies, family support, community initiatives),

ensuring the accuracy of impact attribution.

| | |

6 6 6 o o

Adjusted Impact Calculation:
Adjusted Impact = Quantity X Financial Proxy X (1 — Deadweight) X (1 —
Attribution) X (1 — Displacement)

(I1) Discount Rate

After all adjusted values are determined, a discount rate is applied to calculate the Net
Present Value (NPV) of benefits. The discount rate reflects the time value of money and
ensures that future benefits are appropriately weighted. In this analysis, the discount
rate is set at 2% per year, based on the cash discount rate announced by the Central
Bank of the Republic of China (Taiwan) on March 22, 2024. This ensures that future
social value is calculated in line with economic reality, improving the accuracy and

credibility of the SROI analysis.
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Finally, the Social Return on Investment (SROI) is calculated as:
| | |

SROI Ratio 6 6 & & ¢

= Total Present Value of Benefits / Total Present Value of Investment
= 39,860,222 7,637,989 = 5.22

This indicates that for every NT$1 invested, approximately NT$5.22 of social value is
created. It demonstrates the high effectiveness and positive outcomes of the LOHAS
with Love Plan in improving health, enhancing well-being, and strengthening the

connection of social resources.

To ensure transparency and precision, the SROI calculation follows the standards of
Social Value International (SVI). A detailed Value Map Excel file (Appendix2) has been

submitted for review and verification.

This process is repeated for each outcome to ensure all influencing factors are
accounted for, resulting in @ more accurate and comprehensive assessment of the
program’s overall social value. Although the decision-making impact risk is considered
low, potential overclaiming risk is acknowledged. Therefore, future applications of the
analysis in major decision-making should emphasize increased accuracy, and these

risks have been disclosed in line with the principle of transparency.

(1) Distribution Ratio of Outcomes

According to the assessment results above, the social impact of the "LOHAS with Love
Nutrition Education" plan demonstrates that for every NT$1 invested, NT$5.22 of social

value is generated. From the distribution of social value (see Fig. 9 below):

The Disadvantaged Elderly group receives the greatest benefit, especially in the
outcomes of Improved Physical Function and Reduced Financial Burden for
Daily Living, accounting for 33.9% and 27.6% of the total value, respectively.
Together, they make up 61.5% of the total social value.

For Standard Foods Group, the outcomes Enhanced Social Impact Image and
Strengthened Reputation in Nutrition account for 9.2% and 6.8%, respectively,

totaling 16% of the overall value.

The Community Elderly benefit in terms of Enhanced Knowledge in Nutrition
and Cooking and Strengthened Social Engagement and Well-being,
contributing 5.8% and 6.4%, respectively, totaling 12.2% of the value.
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Frontline Social Workers reported outcomes in Improved Work Efficiency,
Reduced Psychological Stress, and Increased Psychological Stress (a Negative
Outcome), accounting for 4.2%, 5.7%, and -0.4%, respectively—together 9.5%

of the total value.

Social Welfare Organizations gained Increased Public Awareness and Increased
External Resources (Nutrition Food Boxes), accounting for 0.5% and 0.5%

respectively, totaling 1% of the total value.
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Fig. 9. Distribution of Social Value across Outcomes

Overall, the social value created by this plan is primarily concentrated in three areas:
health promotion, economic support, and improvements in work efficiency, while
also delivering positive impact in brand image enhancement and organizational
capacity-building. These results highlight the multidimensional value of the LOHAS
with Love plan across all stakeholder groups. In the future, continued investment in
nutrition support and health education, alongside deepened collaboration with Social
Welfare Organizations and communities, will help amplify positive outcomes and

enhance the long-term sustainability of social value.
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(IV) Risk Sensitivity Analysis

In the SROI analysis, Sensitivity Analysis is conducted to test how key assumptions
and variations in variables affect the final SROI results. This step helps evaluate the
robustness of the report’s conclusions and ensures that decision-makers can rely on
the SROI results under different scenarios. Since SROI calculations are based on
multiple estimates—such as financial proxies, attribution rates, deadweight
percentages, and outcome duration—these variables often originate from sample data,

which may contain errors or uncertainties, thereby potentially influencing the results.

The main purpose of sensitivity analysis is to test how changes in these key variables
influence the overall SROI ratio. This process aligns with Principle 6: Be Transparent,
ensuring that all assumptions supporting the analysis are clearly communicated. It
demonstrates how the stability of the reported results may change if certain
assumptions or estimates are adjusted. Specifically, when some assumptions or
estimates vary, the resulting SROIl ratio may fluctuate significantly, helping

stakeholders understand the reliability of the results under different scenarios.

Conducting sensitivity analysis not only improves the transparency of analytical
outcomes but also enhances the credibility of the report. When stakeholders are able to
clearly see the specific effects of each assumption on the results, their trust in the SROI
ratio increases. Furthermore, such analysis provides more robust evidence for
decision-making, enabling stakeholders to make more informed choices based on a

deeper understanding of variable impacts.

In this plan, sensitivity analysis is conducted using a +=25% adjustment boundary for

four key variables and non-financial inputs. The variables include:

the monetary value of material input

the duration of outcomes

financial proxies

impact factors (e.g., attribution, deadweight, displacement), and

the quantity of outcome change

By systematically adjusting these variables, the analysis further evaluates the stability
of the SROI value and explores the possible range of social value generated under

different conditions.
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1. Sensitivity Analysis of Non-Financial Inputs

In SROI calculations, the impact of non-financial inputs (such as materials) on total
social value cannot be overlooked. To assess the sensitivity of this variable, the plan
adjusts the amount of material input provided by Standard Foods Group, testing the

effect on the SROI ratio when the amount changes by +25%.

The analysis shows: When the material input increases by 25%, the total cost of input
rises, and the SROI ratio decreases from 5.22 to 4.65. When the material input decreases
by 25%, the SROI ratio increases to 5.95.

Thus, the variation in SROI based on changes in material input ranges from 4.65 to 5.95,
remaining within a reasonable and acceptable margin, which demonstrates the

stability of the plan in terms of this variable.

Table 28. Sensitivity Analysis: Impact of Non-Financial Inputs on SROI Ratio

Increase material input by 25% 4.65

Decrease material input by 25% 5.95

2. Sensitivity Analysis of Duration

In this project, the duration of all outcomes was adjusted for sensitivity testing. When
the duration of all outcomes is extended by 1 year, the SROI ratio increases to 5.8,
indicating that longer-term impacts can significantly enhance the social value created
by the project. Conversely, if the duration of all outcomes is shortened by one year (with
outcomes originally lasting less than one year remaining unchanged), the SROI ratio
drops to 4.16. When a *1 year variation is applied to outcome durations, the SROI
fluctuates between 4.16 and 5.8, staying within a reasonable range, this can also serve

as a reference for evaluating the appropriate duration of resource intervention.

At the same time, given that the plan duration was nine months, adjusting the duration
of all outcomes to one year resulted in the SROI ratio decreasing to 3.62. This indicates
that duration is a critical variable influencing the calculated value of the plan, meaning
that the length of outcome sustainability is highly sensitive to value creation. The
related risks and future recommendations are also addressed in the “Risk and

Transparency Principles” section.
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Table 29. Sensitivity Analysis: Impact of Outcome Duration on SROI Ratio

Adjustment SROI Ratio

Extend the duration of all outcomes by 1 year 5.8
Shorten the duration of all outcomes by 1 year (those under 1 year remain) 4.16
All outcomes sustained for only 1 year 3.62

3. Sensitivity Analysis of Financial Proxies

According to the analysis, if the financial proxies for all outcomes are increased by 25%,
the SROI ratio will rise from the baseline of 5.22 to 6.52, reflecting a greater recognition
of social value. Conversely, if the financial proxies are reduced by 25%, the SROI ratio
will decrease to 3.91, indicating a reduction in overall social value. These results show
that the overall fluctuation remains within a stable range of 3.91 to 6.52, highlighting
the robustness of the valuation method. This stability increases confidence in the
estimation of social returns, indicating that even with reasonable variations in financial

proxies, the SROI results remain a reliable reference.

Table 30. Sensitivity Analysis: Impact of Financial Proxies on SROI Ratio

Increase financial proxies for all outcomes by 25% 6.52

Decrease financial proxies for all outcomes by 25% 3.91

4, Sensitivity Analysis of Impact Factors

In this sensitivity analysis, we adjusted the range of variation for the deadweight and
attribution factors to evaluate the extent to which changes in these factors affect the
SROI ratio. The results show that when the deadweight factor increases by 25%, the
SROI ratio decreases to 4.33, and when the deadweight factor decreases by 25%, the
SROI ratio increases to 6.11. The overall fluctuation range remains stable between 4.33
and 6.11.

Furthermore, when the attribution factor is increased by 25%, the SROI ratio decreases
to 4.34, indicating that if the program’s impact is overly shared with other external

factors, its independent contribution will be diminished. Conversely, when the
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attribution factor is decreased by 25% (indicating a stronger contribution from the
program itself), the SROI ratio increases to 6.09. This further demonstrates that the
program’s exclusive influence plays a critical role in calculating SROI. The overall

change range remains stable between 4.34 and 6.09.

Table 31. Sensitivity Analysis: Impact of Adjusting Deadweight and Attribution Factors on the SROI Ratio

Increase deadweight factor for all outcomes by 25% 4.33
Decrease deadweight factor for all outcomes by 25% 6.11
Increase attribution factor for all outcomes by 25% 4.34
Decrease attribution factor for all outcomes by 25% 6.09

5. Sensitivity Analysis of Outcome Quantity

In this analysis, we conducted a sensitivity test on the number of outcomes to assess
the impact on the SROI ratio when the number of stakeholders experiencing change
increases or decreases by 25%. This analysis helps understand the stability of SROI

calculations and the extent of program impact variation in different scenarios.

The analysis results show that when the number of stakeholders experiencing change
increases by 25%, the SROI ratio rises from 5.22 to 6.06. When the number of
stakeholders experiencing change decreases by 25%, the SROI ratio drops to 4.13 In
terms of SROI variation, when the number of beneficiaries changes by 25%, the SROI
ratio ranges from 4.13 t0 6.06, with variations within an acceptable range, indicating the

program remains stable across different beneficiary scales.

Table 32. Sensitivity Analysis: Impact of the Number of Disadvantaged Elderly Receiving Nutrition Food
Boxes on the SROI Ratio

Number of stakeholders experiencing change increased by 25% (if outcome 6.06
quantity exceeds total group size, use total group size for calculation) '
Number of stakeholders experiencing change decreased by 25% 4.13
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6. Sensitivity Analysis of Outcomes with Potential Risks

This project further conducts sensitivity analysis on the quantity of outcomes with

potential risks, specifically focusing on:

(1) An additional small-scale round of surveys was conducted to compare the
outcome differences for Disadvantaged Elderly between the different data

collection methods.

As previously mentioned, to assess the potential bias of proxy responses based on
Frontline Social Workers’ observations of Disadvantaged Elderly, the research team
asked two Social Welfare Organizations—Old Five Old Foundation (OFO) and Hondao
Senior Citizens Welfare Foundation (Hondao)—to conduct an additional small-scale
round of surveys using the Direct response (via Frontline Social Workers) method, in
which Frontline Social Workers read the questions aloud and directly recorded the

responses of the Disadvantaged Elderly.

A comparison was then made between the original quantitative survey data (181
samples) and the additional small-scale survey (14 samples). The purpose of this
comparison was to understand whether the results and trends of the quantitative data

remained consistent across different data collection methods.

The results showed that the quantity of changes and their relative importance were
generally consistent between the two datasets, indicating that the data collected by
Frontline Social Workers were broadly credible. However, for factors such as
Deadweight (%) and Attribution Factor (%), the risk of bias could not be ruled out.
Due to the resource limitations of this study, more precise results would require
greater research resources to reduce the risk of bias. The results are shown in the

table below.

Table 33. Number of Changed Samples by the different data collection methods

a small-scale survey | OFO and Hondao
(14 samples) (181 samples)

Improved Physical Function 57% 62%

Reduced Financial Burden for Daily Living 86% 86%
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Table 34. Importance by the different data collection methods

a small-scale survey | OFO and Hondao
(14 samples) (181 samples)

Improved Physical Function

7.81

8.42

Reduced Financial Burden for Daily Living

8

8.61

Table 35. Deadweight (%) by the different data collection methods

a small-scale survey OFO and Hondao
(14 samples) (181 samples)

Improved Physical Function

32%

35%

Reduced Financial Burden for Daily Living

30%

35%

Table 36. Attribution Factor (%) by the different data collection methods

a small-scale survey | OFO and Hondao
(14 samples) (181 samples)

Improved Physical Function

32%

39%

Reduced Financial Burden for Daily Living

32%

39%

The image below shows photo documentation of the small-scale surveys conducted by

Frontline Social Workers from Hondao and the Old Five Old Foundation.

Fig. 10 Small-scale Survey by Frontline Social Workers
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(2) Sensitivity Analysis of Financial Proxies for Standard Foods Group’s Enhanced

Social Impact Image and Strengthened Reputation in Nutrition

Although stakeholders consider these two outcomes to be independent, a sensitivity
analysis was conducted on the financial proxies of these two outcomes to prevent
potential risks in future applications. The financial proxy values were adjusted within a
+50% range.

If the financial proxies for the two outcomes increase by 50%, the SROI ratio rises from
5.22 to 5.63. If the financial proxies decrease by 50%, the SROI ratio drops to 4.81. This
results in an SROI fluctuation between 4.81 and 5.63, indicating that under the
assumption of potential double-counting risk between these two outcomes for

Standard Foods Group, the SROI remains within a credible range.

Table 37. Sensitivity Analysis: Impact of Financial Proxies for Standard Foods Group’s Outcomes

Financial proxies for Enhanced Social Impact Image and Strengthened 563
Reputation in Nutrition increased by 50% '
Financial proxies for Enhanced Social Impact Image and Strengthened i
Reputation in Nutrition decreased by 50% '

(3) Sensitivity Analysis of Outcome Quantity for Disadvantaged Elderly: Improved
Physical Function and Reduced Financial Burden for Daily Living

Since the data for these outcomes were collected through observations and feedback
from frontline social workers, such observations may contain certain errors or
subjective biases, potentially affecting the accuracy of the recorded outcome
quantities. Therefore, a =25% sensitivity adjustment was applied to the outcome
quantities for the two results related to Disadvantaged Elderly: Improved Physical

Function and Reduced Financial Burden for Daily Living.

When the quantity of outcomes increases by 25%, the SROI ratio increases from 5.22 to
5.9. When the quantity of outcomes decreases by 25%, the SROI ratio drops from 5.22 to
4.41. Based on this SROI fluctuation range, which lies between 4.41 and 5.9, it is evident
that even under the assumption of potential risk in outcome quantity, the SROI ratio

remains stable and reliable within this interval after sensitivity analysis.
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Table 38. Sensitivity Analysis: Impact of Outcome Quantity for Disadvantaged Elderly

Adjustment SROI Ratio

Outcome quantity for Improved Physical Function and Reduced Financial Burden -
for Daily Living increased by 25% (Capped by total population where applicable) '
Outcome quantity for Improved Physical Function and Reduced Financial e
Burden for Daily Living decreased by 25% ’

(4) Sensitivity Analysis of Financial Proxies for the Physical Function and Daily

Spending Pressure of Disadvantaged Elderly

This project further conducts a sensitivity analysis on the financial proxy values of two
core outcomes for Disadvantaged Elderly—Improved Physical Function and Reduced
Financial Burden for Daily Living—to assess the impact of valuation changes on the
SROI ratio. Given that the selection of financial proxies may carry inherent

uncertainties, a £25% adjustment was applied.

When the financial proxies for both outcomes increase by 25%, the SROI ratio increases
from 5.22 to 6.02. When the financial proxies decrease by 25%, the SROI ratio drops to
4.41. Despite the potential risks related to proxy value conversion, the SROI ratio

remains within a credible range of 4.41 to 6.02.

Table 39. Sensitivity Analysis: Impact of Financial Proxies for Disadvantaged Elderly

Financial proxies for Improved Physical Function and Reduced Financial e
Burden for Daily Living increased by 25% '
Financial proxies for Improved Physical Function and Reduced Financial Burden o
for Daily Living decreased by 25% '

(5) Transfer Factor Sensitivity Analysis

Based on feedback and interviews with Stakeholders, no evidence was found that the
intervention of this project caused any other groups to lose access to their original
resources or rights. Therefore, the displacement factor for this project is set at 0%.

However, to ensure completeness and analytical rigor, a sensitivity test was conducted

assuming a 25% increase in displacement factors across all outcomes, to evaluate the
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variable’s impact on the SROI ratio. The analysis shows that even if a certain level of

displacement occurs, the SROI ratio would decrease to 3.91.

Table 40. Sensitivity Analysis: Impact of Displacement Factor on the SROI Ratio

Displacement factor for all outcomes increased by 25% ‘ 3.91

Based on the analysis above, the SROI value ranges from 3.62 to 6.52.
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| PRINCIPLE 8: BE RESPONSIVE

The core objective of this SROI analysis is to serve as operational-level guidance for
decision-making, optimizing the impact of the LOHAS with Love plan on the
well-being of various Stakeholders, and ensuring that future actions can be
continuously adjusted and improved based on evaluation results. According to
Principle 8: Be Responsive, the organization is expected to take concrete actions
based on the results of the impact assessment, ensuring that the management and

implementation of the plan lead to continuous improvement and value enhancement.

(1) Stakeholder Feedback and Action Adjustment

To ensure the plan’s ongoing impact on Disadvantaged Elderly, Social Welfare
Organizations (SWOs), Frontline Social Workers, and sponsoring organizations, this

plan will implement the following action strategies based on the assessment results:

1. Improved Physical Function among Disadvantaged Elderly Has Greater
Impact than Reduced Financial Burden

The disadvantaged elderly group benefited the most, accounting for 61.43% of the
overall value. According to the SROI data and the Chain of Change, their essential
nutritional needs were replenished, and with increased interactions with
community social workers, both physical strength and mental vitality improved.
Discomforts in daily life (such as fatigue) were reduced. The outcome of Improved
Physical Function generated a value of NT$13,622,576, which is slightly higher than
the NT$11,088,362 from Reduced Financial Burden for Daily Living. This indicates
that outcomes related to SDG 3 (Good Health and Well-being) have relatively

greater long-term impact.

2. Collaboration with Frontline Social Workers in Material Distribution

Generates Multiple Impacts

In addition to the outcomes for disadvantaged elderly, frontline social workers also
benefited through Improved Work Efficiency and Reduced Psychological Stress,
reflecting the multiple advantages created by material donations distributed via
Social Welfare Organizations. Quantitative data further shows that the outcomes
for frontline social workers last for 2-3 years, making them valuable indicators for

future monitoring and evaluation.
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However, frontline social workers were also the only stakeholder group to report
Increased Psychological Stress (a negative outcome). This highlights the need for
careful implementation of material distribution. A feasible recommendation is that
Social Welfare Organizations adopt a non-mandatory distribution
approach—allowing social workers who do not agree that the project enhances
positive outcomes to opt out of compulsory participation—thereby reducing the

risk of negative outcomes.

3. Per Capita Social Impact of Community Elderly Is Higher than that of
Disadvantaged Elderly, Indicating the Value of Expansion

According to feedback from community elderly, participants highly valued the
improvement of nutrition and cooking knowledge as well as the design and
hands-on experience of the workshops, indicating that the activities successfully
stimulated learning motivation. To further expand the impact, future efforts could
increase the application of Nutrition Education Placemats, Cyclic Menus, and
interactive modules. In addition, tailored courses could be designed to address
specific health needs (e.g., diets for diabetes or hypertension), enabling elderly
participants to acquire knowledge more relevant to their own conditions, thereby

enhancing learning outcomes and practical application.

In this project, 481 community elderly and 2,500 disadvantaged elderly participated.
The calculated per capita social impact was NT$10,176 for community elderly—higher
than NT$9,884 for disadvantaged elderly. This suggests that expanding efforts among

community elderly could further enhance overall effectiveness.

(1) Conclusion and Commitment to Continuous Optimization

This SROI analysis demonstrates that the LOHAS with Love plan creates positive
outcomes in areas such as elderly health, economic support, social participation, and
organizational development. However, impact management should not stop at a single
evaluation. The goal of this program is to align with UN Sustainable Development
Goal (SDG) 3: Good Health and Well-Being. This research represents a preliminary
study that has confirmed impacts such as Enhanced Knowledge in Nutrition and
Cooking among Community Elderly, while the ultimate goal remains the
improvement of elderly health.

In light of this, the program will continue to strengthen impact monitoring and action
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optimization, ensuring that every future implementation can lead to greater social
change. Through the adjustments and actions outlined above, Standard Foods Group
will further enhance the sustainability, depth of impact, and beneficiary reach of the
program, ensuring that the plan continues to bring positive changes to more social

groups and maximizes its social value.
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I APPENDIX A. Qualitative Questionnaire (Stage 1, Stage 2)

1. Basic Information:

01. Please briefly introduce yourself (e.g., your age, place of residence, daily life and

activities).
02. How did you learn about the "LOHAS with Love" program?

03. Before participating in the program, what was your living or health condition

like?

04. What health or living issues concern you the most? Did you attempt to improve

them before joining the program?
2. Experiential Questions:

01. How did you participate in the "LOHAS with Love" program? (e.g., receiving

supplies, attending food education workshops, etc.)

02. In the program, what activities did you mainly participate in? (e.g., nutrition
education, health lectures, cooking classes, distributing supplies, receiving

supplies, etc.)

03. Did your participation require investment of money, time, or other resources? If

yes, please describe how you invested.
04. Among these activities, which one was most helpful to you? Why?
3. Understanding Changes That Occurred:

01. After participating in the program, in what aspects do you think you have

changed? (e.g., health status, nutrition habits, social activities, etc.)

02. How significant are these changes to your life? Among these changes, how

would you score their importance on a scale of 1-10?

03. Aside from positive impacts, did you encounter any difficulties or unmet

expectations during the process?

04.How long can these changes be maintained? (Or how long until they

disappear?)

05. If you had not participated in the "LOHAS with Love" program, do you think

these changes would still have occurred? Why?
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06. Did these changes affect your family, friends, or community? Please provide

examples.
4. Impact of the Program:

01.How significant do you think these changes are? Please rate before
participation on a scale of 1-10; rate after participation on a scale of 1-10 and

explain why.

02. Do you have other methods to achieve the same changes? For example, have

you participated in other similar programs or activities?
03. Did these changes also involve contributions from others?
5. Involvement of Other Stakeholders

01. In this program, who did you interact with? Did these people help with your

changes?
02. Who else do you think should participate in this program? Why?
6. Others

01. After participating in this program, how do you view the public welfare image of
Standard Foods Group? (On a scale of 1-10, what score would you give, with 5

indicating no change, 1 indicating very poor, and 10 indicating very good?)

02. If there are similar programs in the future, would you be willing to participate

again? Why?

Thank you for participating; your feedback is very important to us! During today's

interview, is there anything else you would like to add or share?
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I APPENDIX B. stakeholder Engagement Table

Total Number| Phase1 Phase 2 Phase 3 Phase 4 Phase 5

keh Te
StaG‘:oc’lder of 2024.6-8 | 2024.8-10 (2024.10-2025.1| 2025.1-2 | 2025.2-3 | _ a°:|:lents
up Stakeholders |(Qualitative)| (Qualitative)| (Quantitative) | (Qualitative) | (Verification) gag
Standard
1(org. 2 2 1 2 2 9

Foods Group (org)
Social
Welfare 4(org.) 4 4 4 0 4 16
Organizations
Community

481(Indv.) 8 36-60 156 0 2 202-226
Elderly
Frontline
Social 282(Indv.) 4 8 210 3 3 228
Workers
Disadvantaged

2,500(Indv.) 5 5 350 0 0 360
Elderly
Total - 23 55-79 721 5 1 815-839
Engagements
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I APPENDIX C. srROI Value Map & Questionnaire (Stage 3)

-

SROI Value Map & Questionnaire

\_

https://drive.google.com/drive/folders/TUEZUdM3RtvWZOJT4U3MIRXYNMQQnRxXx?usp=sharing
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